
 
HEEACT NEWSLETTER

 

F E B .  2 0 1 9 ,  I S S U E  1

Jointly established in 2005 by the Ministry of Education and 153 universities and 
colleges, the Higher Education and Evaluation Council of Taiwan (HEEACT) is the 
leading national accreditor in Taiwan. As a third-party and professional accreditor, 
the HEEACT aims to enhance the quality of Taiwan's universities and colleges to 
achieve the vision of "Impartiality, Professionalism, and Pursuing Excellence." 
 
In general, the HEEACT’s tasks encompass three major areas:
1. Providing institutional and program-level accreditation for all higher education 
institutions in Taiwan
2. Providing training courses, workshops, and seminars for HEEACT reviewers and 
quality assurance (QA) personnel
3. Promoting the international recognition of Taiwan higher education

GREETINGS FROM THE PRESIDENT
 

 
On behalf of the HEEACT, I would like to express my sincere hopes and wishes for this 
new year of 2019. In the context of the current wave of global industry 4.0, the HEEACT 
must inevitably respond to societal changes, political interference, and the transformation 
of manufacturing. In this new year, the HEEACT’s main focus will broaden beyond acting 
as a national accreditor to encompass transforming into a global player. With this 
newsletter, we present to you some HEEACT highlights from 2018 as we move toward 
becoming a world-classed QA agency. We’re looking forward to continuing to work 
together in the new year and to collaborating to strengthen our relationships and future 
projects.
 
Prof. Dr. Jong-Tsun Huang
President

President of HEEACT
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"STRIVING FOR EXCELLENCE WITH FAIRNESS AND PROFESSIONALISM"

GREETINGS FROM THE EXECUTIVE DIRECTOR
 
Dear Friends and Colleagues,
With much pleasure, I would like to present to you the HEEACT’s annual newsletter. In 
this newsletter, we review some of the most remarkable activities and projects that we 
worked on in 2018.
Based on an analysis of the needs of local providers and the need to stay abreast of 
national developments in higher education, the HEEACT has formulated four major 
directions and strategies for future development: quality gatekeeper, capacity developer, 
connector bridging the international and local contexts, and future thinker.
I’m delighted to present these new directions for the HEEACT to you. I also look forward to 
more cooperation with you, our global partners, in the near future and to making 
substantial contributions to the global QA community in this new year.
 
Prof. Dr. Angela Yung-Chi Hou
Executive Director

Executive Director of HEEACT
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The HEEACT launched its first cycle of institutional 
accreditation in 2011 with the aim of ensuring that higher 
education institutions can position themselves as quality 
education providers and establish internal QA mechanisms.
By 2017 –2018, 85 higher education institutions had completed 
the accreditation process. This figure includes 70 public and 
private universities, five religious schools, eight military and 
police academies, and two open universities.
As for university satisfaction with our onsite visit support 
services and the arrangement of Second Cycle Institutional 
Accreditation, the HEEACT conducted a questionnaire survey 
including eight questions to collect feedback from the 
stakeholders of each university and college. According to the 
survey results, the overall services received positive results and 
most stakeholders were satisfied with our accreditation plans 
and support (see Figure 2).

SPOTLIGHTS

 

 

 

INSTITUTIONAL ACCREDITATION

In 2017, the HEEACT accredited 33 institutions, and no 
universities were denied accreditation. (The institutional 
and program accreditation figures for 2018 will be included 
in the next newsletter.) The accreditation results are 
shown in Figure 1.

Figure 1. Accreditation Result-2017

Figure 2. Universities' Satisfaction Levels

TAIWAN MEDICAL ACCREDITATION COUNCIL (TMAC) 
In January 2018, the Taiwan Medical Accreditation Council (TMAC) applied for recognition from the World Federation for 
Medical Education (WFME), an organization officially related to the World Health Organization and representing medical 
education, and the education and training of medical doctors worldwide.
The WFME recognition team visited the TMAC for an onsite visit in December 2018. The team participated in and 
observed: (1) the pre-onsite meeting of the TMAC’s survey team, (2) a four-day survey visit to a medical school from 
December 10–13, and (3) a half-day TMAC meeting for determining the accreditation results of another medical school 
following a previous survey visit.
Participating in the WFME review process is an important milestone for medical accreditation and medical education in 
Taiwan. And, this means that the TMAC is now in the process of obtaining recognition from this prestigious and world-
class organization. The recognition result will be announced in June or July in 2019.

WFME recognition team with TMAC reviewers  TMAC reviewers' preparatory meeting



The HEEACT has been a full member of INQAAHE and APQN since 
2008 and a member of AIR since 2015. In 2016, HEEACT also joined the 
CHEA International Quality Group (CIGQ) to broaden its international 
working experience.Currently, the HEEACT has 17 alliance partners 
worldwide. We look forward to welcoming more and more collaboration 
partners from other countries.
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GLOBAL NETWORK

 

 

 

THE HEEACT SIGNS MoUs WITH THE TEQSA, THE-ICE, AND MNCEA 

TEQSA 
(MOU signed in July 2018)

THE-ICE 
(MOU signed in October 2018)

 MNCEA 
(MOU signed in November 2018)

THE HEEACT INTERNATIONAL CONFERENCE 2018

Panel of Experts

International Speakers 
2018 Conference

International Speakers with HEEACT staff

The HEEACT, in conjunction with the Ministry of Education, proudly hosted the HEEACT International 
Conference 2018 on October 17–18 in the City of Azaleas, Taipei, Taiwan. The theme was “QA 4.0 in 
Higher Education: Innovation and Transformation.” It was an honor to host all 18 renowned speakers, of 
whom nine are experts and professionals in charge of different QA agencies in various countries.
During the two days, many speakers echoed the overall theme that QA should be more comprehensive at 
both the national and institutional levels to ensure that the best processes and practices are implemented 
by education providers. A total of seven sessions explored new and upcoming roles and trends regarding 
QA systems, national and global perspectives on accreditation and qualification, formal and non-formal 
education contexts, and new policy formation in Taiwan.
The HEEACT gladly thanks all speakers and guests who attended, thereby making the 2018 conference a 
great success. We are already looking forward to next year’s event!

In 2018, three international QA organizations, the Tertiary Education Quality and Standards Agency (TEQSA), the 
International Centre of Excellence in Tourism and Hospitality Education (THE-ICE), and the Mongolia National Council 
for Education Accreditation (MNCEA), became our formal international QA partners through the signing of MoUs.
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RESEARCH PROJECT─ JAPAN (NIAD-QE) 
INQAAHE Funding Scheme Research and Innovation 2018: 
Assessment of Learning Outcomes and Internal Quality 
Assurance Building in Higher Education In Japan and Taiwan: 
The Role of External Quality Assurance Agencies and 
Universities. 
To determine how higher education institutions in Japan and Taiwan 
have structured measures of learning outcomes and built internal QA 
mechanisms, the national QA agencies in Taiwan and Japan, the 
HEEACT and the National Institution for Academic Degrees and 
Quality Enhancement of Higher Education (NIAD-QE), conducted a 
research project assessing learning outcomes and internal QA in 
higher education in the two countries. This research also examined 
how external QA agencies impact universities.
 

RESEARCH PROJECT─NEW ZEALAND
Pilot Study of Higher Education Academic Qualifications between 
Taiwan and New Zealand
The HEEACT was commission by the Ministry of Education of Taiwan 
to draft a report comparing higher education academic qualifications 
between Taiwan and New Zealand. This comparison of the two higher 
education qualification systems represents an important milestone for 
future cooperation in the field of higher education for both nations. The 
purpose of this report is to demonstrate the comparability of Taiwan’s 
and New Zealand’s bachelor’s degrees and the compatibility of both 
countries' QA systems.
 

RESEARCH PROJECTS CONDUCTED WITH CROSS-BORDER PARTNERS

RESEARCH PROJECT─ INDONESIA (BAN-PT)
INQAAHE Capacity Building Project 2018: Comparisons of QA 
systems, Review standards and Procedures, and Transparency in 
Taiwan and Indonesia: Capacity Building for Mutual Recognition 
at Joint/double degree Programs
Due to cross-border higher education resulting in the increased 
mobility of students, the number of academic staff, programs, 
institutions, and professionals has grown considerably in recent years. 
Therefore, the question of how to ensure that programs meet both 
local and international quality standards has become a great challenge 
in many nations. Hence, the Taiwanese and Indonesian QA agencies, 
the HEEACT and BAN-PT, completed a comparative study through 
document sharing and workshops. This project also entailed inviting 
the European Consortium for Accreditation in higher education (ECA) 
observers to follow the entire research process and to give both 
agencies advice and suggestions.
 

CONTRIBUTION AWARD

HEEACT and BAN-PT Workshop in Bali, Indonesia

The 2016 INQAAHE research and innovation project “The implementation of self-accreditation policy in 
Taiwanese higher education and related challenges in university internal QA capacity building" was 
successfully written as a journal article and the article was published in the well-known international journal 
Quality in Higher Education in December 2018. For more details, please refer to this link: 
https://www.tandfonline.com/doi/full/10.1080/13538322.2018.1553496
 

BAN-PT and ECA delegation visited HEEACT

HEEACT delegation visited Victoria University of 
Wellington, NZ

HEEACT & NIAD-QE Workshop at HEEACT office



THE MOE SPECIALIZED PROJECT
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HIGHER EDUCATION SPROUT PROJECT
Investing in our education is investing in our future. In 2018, 
the Ministry of Education started to promote the Higher 
Education Sprout Project, whose context comes from several 
competitive projects such as the Aim for a Top University 
Project, the University Teaching Excellence Project, and the 
Model Universities of Science and Technology Project. 
However, the Higher Education Sprout Project focuses on two 
additional elements, social responsibility and community 
engagement. The expectation is that the universities will 
cultivate diverse talents at various levels to assist those 
institutions in developing multiple features according to their 
position, and, in turn, in fostering a creative and active 
society.
To accomplish this achievement, the Ministry of Education 
has established the main principle of “linking to local life and 
culture, connecting to the world, and facing the future.” There 
are two main parts of the Sprout Project: (1) enhancing the 
quality of universities and encouraging their multi-faced 
development and (2) enabling universities to achieve 
excellence and build leading research centers (See Figure 3). 
In 2019, there will be another review process to evaluate the 
performance of those universities gaining the budget, and the 
next year’s budget allocation will be decided based on the 
review results. Furthermore, a website platform will be 
created for the Higher Education Sprout Project to provide 
related information.

Figure 3 Framework of the project
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FOCUS INTERVIEW

Introduction
Over the past few years, the ASEAN economies have 
been steadily growing. Even though there might still be 
significant differences in economic performance among 
the 10 countries, all of them have been emphasizing 
higher education expansion. This focus on higher 
education expansion may be due to the beginning of the 
regional Asian Economic Community era. Within this 
framework, the countries have started to concentrate on 
enhancing the mobility of the workforce in the region, 
preparing quality human resources to attract more talent 
to work in their countries, and successfully competing in 
the ASEAN free market.
The importance of Higher Education QA for the 
ASEAN Countries
Dr. Basaruddin has suggested that this growing demand 
for higher education also increases the pressure on the 
nations’ governments to not only expand their higher 
education resources but also maintain or even enhance 
the quality of higher education. The government of each 
country expects higher education institutions to provide 
graduates with strong capabilities and professional skills 
to meet the international demands on the workforce and 
the market stakeholders from other countries. For this 
reason, QA is essential for delivering quality education to 
create a highly capable workforce.
 

ASEAN QA Initiatives
Dr. Basaruddin has suggested that there have been a 
number of initiatives introduced with regard to QA, such 
as mutual recognition agreements for a number of 
professions, the establishment of a national qualification 
framework, the referencing of QF among member states, 
and the creation of the ASEAN QA Network (AQAN) as 
the ASEAN entity. The AQAN, with the support of the EU, 
has managed to establish an ASEAN QA framework, 
which constitutes IQA, EQA, and QF.
The Role of External QA agencies
As for the function of external QA agencies, Dr. 
Basaruddin has suggested that these agencies play a key 
role for the ASEAN countries in encouraging quality higher 
education, preparing quality human resources, and 
successfully competing in the free market. Quality 
assurance agencies should be at the forefront in 
promoting quality and the harmonization of higher 
education within the region. They should implement global 
QA practices and principles to be recognized in the global 
arena. Dr. Basaruddin also has stated that each national 
government in the ASEAN region should facilitate the 
work of agencies via supportive policies and, if possible, 
funding.
Conclusion
Dr. Basaruddin has concluded that as we are now living in 
a “knowledge economy,” most occupations require a 
certain level of education and certain competencies. To 
remain elite players in this competitive knowledge 
economy, all countries must develop higher education that 
can improve the quality of human resources.
 

Who is Speaking?
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The Taiwan QA system was not formed until the HEEACT was established in 2005 with 
funds from the government and 153 colleges and universities. However, several self-funded 
local accreditors have also been founded to carry out evaluations of vocational education 
and selected professional programs. These bodies include the Taiwan Assessment and 
Evaluation Association, the TMAC, the Institute of Engineering Education Taiwan, and the 
Chinese Management Association. At present, there are five QA agencies and accrediting 
bodies recognized by the Taiwanese government.
 
As a brief overview, Taiwan’s higher education QA system has evolved through three major 
phases: (1) the developmental and accountability phase (2005–2012), the self-accreditation 
and academic autonomy phase (2012–2017), and the internal QA and quality culture phase 
(2017 to present). During the internal QA system developmental stage, the HEEACT, as the 
national accreditor, is charged with ensuring that the activities of local universities adhere to 
established quality standards and a compulsory approach, as outlined by the University Act. 
By 2011, more than 81 institutions and 3,000 programs were under HEEACT review, and 
detailed final reports are available on the HEEACT official website.
 
As a result of notable university requests regarding governance and management 
deregulation, the Ministry of Education decided to launch a self-accreditation policy in 2012 
to increase university autonomy and support the construction of internal QA mechanisms on 
campuses. During this stage, 34 selected institutions were awarded the status of self-
accrediting institutions and expected to develop university strengths. In early 2017, the 
Ministry of Education announced a new QA policy and indicated that program accreditation 
would move from a compulsory orientation to a voluntary approach. Moreover, the self-
accreditation policy applies to all Taiwanese higher education providers. This means that all 
institutions are allowed to undertake self-accreditation program reviews if capable of doing 
so. This current stage demonstrates that Taiwan’s QA system is moving into an era of 
regulation and a quality culture.

 
 
 
Massification is 
expanding access to 
Asian higher education 
but is also increasing 
public concern about 
the quality of 
institutions and 
students, which 
addresses national 
concerns and agenda 
to quality assurance 
(QA) and management

FEATURE TAIWAN QA TREND
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THE QA SYSTEM IN TAIWAN HIGHER EDUCATION: 
CHALLENGES AND PROSPECTS
Written by Angela Yung Chi Hou
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Issues and Challenges in the Taiwanese QA system 
 
Over the past decade, Taiwan’s QA initiatives have had positive and negative impacts on higher education. Several 
concerns have prompted serious discussions in society, and these include the increased workloads, reviewers’ quality 
and qualifications, and the limited use of the evaluations by employers and students. There was also a strong demand 
for Taiwan QA to embrace society’s needs and build public trust. International QA networks and organizations, 
including the INQAAHE, advised QA agencies and accrediting bodies to “make their reviews and evaluations 
transparent and available to society and provide information regarding the performance of higher education 
institutions.” Implementing this recommendation could improve communication between QA agencies and society and 
boost public confidence.
 
In fact, these challenges are a part of the impact that globalization is having on Taiwanese higher education. However, 
the Taiwanese government believes that the preeminence of higher education increases both national economic 
strength and the country’s international influence. Undoubtedly, the more that Taiwan’s government concerns itself with 
maintaining universities’ competitive edge, increasing academic autonomy via voluntary program accreditation, and 
launching a comprehensive self-accreditation policy, the more challenges QA agencies will face. Thus, these problems
—which include the professional training of reviewers, international capacity building for QA and accrediting agencies, 
and self-accrediting institutions’ commitment to quality self-improvement—will continue to challenge Taiwan’s QA 
system and higher education.
 
Future Prospects and New Roles of Accreditors
 
 

FEATURE TAIWAN QA TREND
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The 2017 Ministry of Education QA policy has slightly changed the QA 
ecosystem in Taiwan. Quality assurance agencies and accrediting bodies 
no longer have the mandate to undertake program accreditation, which 
has pressured them to think of multi-functions as an external QA agency.
The HEEACT, for example, in response to this policy, has developed four 
major roles and responsibilities: being a quality gatekeeper, serving as a 
governmental think tank, acting as an educational trainer for universities, 
and serving as an international mediator between Taiwan’s universities 
and global educational institutions. Therefore, understanding the QA 
impacts on higher education and overseeing higher education trends are 
necessary if QA agencies are to increase their social influence and public 
confidence. Taiwan’s experience will likely inspire other Asian nations to 
rethink their QA policies, as well as make them more cautious about the 
mission and role of QA agencies and accrediting bodies in the near 
future.

Prof. Dr. Angela Yung-Chi Hou
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HEEACT GLOBAL NETWORK OUTLOOK
 

On October 16, 2018, the National Institution for Academic Degrees 
and Quality Enhancement of Higher Education (NIAD-QE) released 
the English version of Japanese College and University Portraits 
(JPCUP), a website where Japanese universities and colleges can 
upload information on their academic activities and the features of 
their schools.
Japanese College and University Portraits (English website): 
https://jpcup.niad.ac.jp/
 
About JPCUP
A government-affiliated project, JPCUP is managed by college 
associations and national authorities in higher education. Japanese 
universities and colleges upload information on their academic 
activities and the features of their schools to the JPCUP site. National, 
public, and private universities and colleges are continuing to take 
steps to develop a richer information-provision system in the form of 
JPCUP.

The National Institution for 
Academic Degrees and 
Quality Enhancement of 

Higher Education
(NIAD-QE)

Center for Education 
Accreditation

Viet Nam National University 
Ho Chi Minh City

(CEA-VNU)
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HEEACT Staff with Chief of Office, CEA, Tuan La (Left)

The HEEACT signed an MoU with the Center for Education Accreditation-
Vietnam National University Ho Chi Minh City in 2017. Based on the MoU, 
both agencies have started a staff exchange program to strengthen the 
partnership. In May 2018,
Dr. Nghia Hoi Nguyen and Dr. Chinh Quoc Nguyen, the director and deputy 
director, respectively, of the Center of Education Accreditation-Vietnam 
National University Ho Chi Minh City, participated in the staff exchange 
program hosted by the HEEACT. At end of 2018, four HEEACT staff 
members visited Vietnam and observed the program accreditation process 
of Saigon University. This exchange was a highly fruitful experience and 
enhanced the capacity-building abilities of both organizations.

From left to right Prof. Shaw-Ren Lin, Prof. Angela Yung-Chi Hou 
and Dr. Nghia Hoi Nguyen and Dr. Chinh Quoc Nguyen
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