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Dear friends and colleagues,
   The year 2020 is a real milestone for HEEACT because it’s going to celebrate the
15th anniversary. At the same time, it is also a very challenging year for all QA
agencies around the world due to the COVID-19 outbreak. Fortunately, HEEACT
operations have continued normally as ever. However, HEEACT did take several quick
actions and responded under the health crisis. We first formed an emergency team and
adopted safety and health measures in office as well as during the onsite visits to
ensure the quality of all external review activities. Moreover, as an active participant in
the global quality assurance network. HEEACT supported and conducted surveys by
both INQAAHE and APQN regarding the impacts of COVID-19 in quality assurance and
higher education worldwide.
   Over the past 15 years, HEEACT has successfully enhanced the quality of Taiwan
higher education and accomplished the intended goals at the national and international
levels. These achievements included strengthening our partnership with local higher
education institutions, diversifying our roles from a quality regulator to a multi-functional
actor in the higher education community, particularly serving a contributor to the global
quality assurance network as well as a higher education think tank for national policy-
making and project assessment. 
   Besides, HEEACT recognized two local quality assurance agency and professional
accreditor in June 2002, including Taiwan Assessment and Evaluation Association
(TWAEA), and the Institute of Engineering Education Taiwan (IEET). Another great
news is that HEEACT is officially recognized and listed by the Indonesian government
as one of the international quality assurance agencies. 
   Currently, we are preparing to move into the third cycle of institutional accreditation,
developing a set of defined learning outcome descriptors for next cycle of program
accreditation, and, as well as applying for the INQAAHE recognition in alignment with
the Guidelines of Good Practice (GGP). Throughout the preparatory process of the
INQAAHE GGP’s recognition, we seriously reviewed HEEACT’s governance and
management, the professionalism of QA services, international engagement as well as
research capacity building. Based on the results of the self-assessment, we made a
significant structural reform and self-improvement over the related QA actively
according to the GGP guidelines.
  It is highly expected that HEEACT would be recognized worldwide for our
professionalism, internationalization and excellence. Although the major disruption
caused by COVID-19 has utterly affected QA agencies worldwide, HEEACT is keen to
work with the global QA network to find solutions to support higher education
institutions at large in this unprecedented situation. Last but not least, we would like to
take this opportunity to welcome you to join us to celebrate HEEACT's 15th Anniversary
either in Taipei or virtually. 

Our warmest greeting from all of us at HEEACT. Keep healthy and safe.
Prof. Dr. Jong-Tsun Huang and Prof. Dr. Angela Yung-Chi Hou

MESSAGE FROM PRESIDENT & EXECUTIVE
DIRECTOR

Prof. Dr. Jong-Tsun Huang
President, HEEACT

Prof. Dr. Angela Yung-Chi Hou
Executive Director, HEEACT
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   The Self-accreditation is divided into two stages: 
(1) recognition of an institution’s self-accrediting mechanisms; and 
(2) recognition of the outcomes of the program accreditation (i.e, recognition of accreditation results). 

   A total of 14 Higher Education Institutions have participated in the recognition process this year. To date, 7 Higher
Education Institutions including National United University, China Medical University, Hsuan Chuang University,
National Cheng Kung University, National Chiao Tung University, National Sun Yat-sen University, and Tunghai
University underwent mechanism recognition procedures in March this year.
   Besides, two more Higher Education Institutions, Tainan National University of The Arts and Hungkuang University
have accomplished its self-accreditation results and recognized by HEEACT in June 2020. The other five universities
will be reviewed in September.

  HEEACT as an active member of the International Network for
Quality Assurance Agencies in Higher Education (INQAAHE) and in
search of self-enhancement and improvements as a QA agency
decided to apply to the INQAAHE Guidelines of Good Practice
(GGP) recognition. During the last months, HEEACT began the
process of application and alignment to INQAAHE’s GGP
membership with the aims of implementing the best practices and
standards in the field of quality assurance. 
   This alignment process led HEEACT to exhaustively work on its
self-evaluation, revisions and updates of processes and
documentation, changes in the organizational structure,
strengthening HEEACT decision-making process and to fully
prepare for the INQAAHE review panel visit in the upcoming second
semester of 2020.

   

SPOTLIGHTS
HEEACT GGP Recognition and INQAAHE Review Panel on-site visit

Self-Accreditation Training

HEEACT & QA Experts  Consultancy GGP Meeting

HEEACT Self-Accreditation 

HEEACT New Cycle of Program Accreditation

   The new cycle of HEEACT Program Accreditation aims to support the academic programs of the Higher Education
Institutions in Taiwan to enhance quality and develop distinct features, to promote the establishment of internal QA
mechanisms and self-improvement mechanisms, and help programs to increase their visibility on the world platform.
   Additionally, the new cycle of program accreditation provides the wider community with information on QA and informs
the general public regarding program quality and operations. In the first half of 2020, eight higher education institutions
and 130 programs have been reviewed by HEEACT. 
   It is expected that the results will be announced before 30th August, 2020. To date, HEEACT Program Accreditation
results of 242 programs within 14 universities have been announced on the TQID (Taiwan Quality Institution Directory)
and HEEACT website on 31st March, 2020. 
   For the results, please visit TQID: http://tqid.heeact.edu.tw/, or  HEEACT website: https://www.heeact.edu.tw/en/

Meetings with Universities
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by Ms. Ping-Chuan Hsu, Research Project Coordinator

by Dr. Jackson Chun- Chi Chih, Director of Office of QA and Planning

by Mr. Dewin Justiniano, Project Coordinator



   Since the COVID-19 epidemic outbreak, Taiwan’s Central Epidemic
Command Center (CECC) has issued prevention guidelines to the higher
education institutions nationwide. In compliance with the government
policy, most universities started the spring semester later than originally
scheduled. Besides, the universities have taken several precautionary
measures to prevent the spread of the disease.
   The impact of the COVID-19 outbreak on Taiwan’s universities and
colleges, have been relatively modest, compared to other countries and
regions around the world with classes suspended nation-wide and
currently still in high-level lock-down. Through several protective and
preventive measures coordinated by the Central Epidemic Command
Center, which was activated on January 20, Taiwan’s university
proceeded to executive their respective health and safety protocols to
protect the student population.
   Taiwan’s Ministry of Education (MOE) asked all higher education
institutions to develop contingency plans in response to COVID-19, such
as online teaching, scheduling drills and setting criteria for suspending
class and subsequent actions. 
   The four main areas of concern for all the universities are focuses on
monitoring, disinfecting, ventilation, and prompt action/reaction.

Taiwanese Higher Education
Institutions 

   During the COVID-19 outbreak, HEEACT had been actively engaged in
supporting both APQN and INQAAHE in conducting the surveys regarding
the impacts that COVID-19 has caused to the higher education sectors
around the world. These surveys aim to understand the current situation
of the higher education system and how the QA agencies can provide
tangible support through various mechanisms and practices to the HEIs. 
  Through the findings of these surveys, the QA agencies can also
understand more about the operation of the internal quality assurance
process among the HEIs and help them to maintain the quality of
education to minimize the impact of COVID-19. Further findings and
reports of the surveys will be shared and published soon by both
networks.
   Besides helping these international networks, HEEACT formed an
emergency team in response to the outbreak to the outbreak and
HEEACT’s operations were supervised in advance to make sure that the
QA process remained with high quality. 
  In response to the pandemic, HEEACT also announced official
guidelines on the actions which the HEIs, staff, reviewers, and all
stakeholders should follow.

SOME OF THE STRATEGIES
IMPLEMENTED BY THE HEIS:

Postponing the spring semester
Delivery of Distance Learning
Preventive Health and Safety
measure at all HEIs.
Promoting Social Distancing
Student Health Monitoring

1.
2.
3.

4.
5.

Taiwan Higher Education System and the COVID-19 Outbreak

Responses of  the Universities towards the COVID-19

HEEACT Response and international involvement towards the COVID-19 Outbreak

Temperature checks in the Universities campuses
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by Mr. Dewin Justiniano, Project Coordinator

by Dr. Grace I-Jung Lu, Assistant Research Fellow



The Impacts of Institutional Accreditation over University
Governance in Taiwan Higher Education from University’s

Perspectives 

   After completion of the second cycle of institutional accreditation in 2018, HEEACT aims to realise the changes
and impacts of the quality assurance system over universities. The university representatives from 85 universities
and colleges whoever took part in the external review process and procedures of the second cycle of the
institutional review were invited to share their opinions on the governmental QA policy, review standards, reviewer
professionalism and QA impacts on institutions. A total of 919 questionnaires were distributed, 829 returned, a
response rate of 90 %. There are several major findings in the study:

1. Universities agreed strongly on two policies: first “number of experts in on-site visit panel should depend on
institutional type and size”; second, “MOE would apply the accreditation results to adjust higher education policy
and restructure university system”.

2. Although university highly agreed on the four designated standards, including, the “institutional governance
and management”, “institutional resources and support system”, “institutional effectiveness” and “self-
enhancement and sustainability”, communication between HEEACT and universities in understanding content
of standards via detailed still needed to improve. In additions, reviewers are expected to realize reviewed
university’ nature, type and context more before the onsite visit.

3. When it comes to impacts over institutional governance and management, it was found that universities not
only reform organizational structure but also strengthen internal quality mechanism greatly. 

   To conclude, accountability, validity and evidence-based approaches are three major concerns in QA policy-
making. Hence, the result of the study would be implicated in other contexts as a reference for evaluating the
impacts of QA policies and its effectiveness over the higher education system. As Stensaker & Leiber (2015) stated
that “Instead of changing higher education institutions to fit EQA, perhaps more impact can be created if EQA
adjusts to the norms and values of higher education institutions” (p. 339).

Prof. Dr. Angela Yung Chi Hou 
Executive Director

M E T A - E V A L U A T I O N  O V E R  Q A  P O L I C Y  B Y :

Research Projects

Dr. Jackson Chun- Chi Chih 
Director of Office of QA and Planning
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   In order to ensure the quality of teacher education, the Ministry of Education
(MOE) began to evaluate teacher education since 2006. The evaluation
results are divided into three grades: first, second and third, published by
MOE. Since 2012, Teacher’s Education Evaluation has entered the 2nd cycle,
and the evaluation results have been changed to Accredited, Conditional
Accredited and Not Accredited.
  From 2019, in response to the implementation of the new curriculum
guideline for teacher education, the evaluation mechanism has undergone
significant change. According to the requirements, the implementation of
Teacher’s Education Evaluation can be divided into Self-evaluation, Quasi-
self-evaluation, and Annual evaluation. The main criteria for the different
evaluation models are:

1.     The previous evaluation results;
2.  The ratio of graduates passing the national teacher qualification
examination;
3.     Meet the requirements of MOE for self-accreditation of universities.

  The evaluation indicators for each model are different. The indicators of Self-
evaluation are determined by themselves. The Quasi-self-evaluation is based
on the indicators of HEEACT to make further modifications.
  The Teacher’s education evaluation is conducted twice a year and the
results of the previous year are published in January and June each year.

    In February 2015, HEEACT cooperated with the National Centre for Public Accreditation (NCPA) and conducted a
joint international accreditation in English and Russian for the Educational program in History of the Far Eastern
Federal University. In recent years, HEAACT has also conducted international accreditation in Macau. 
   Since then, HEEACT has been conducting overseas accreditation and also provides professional training courses
for higher education quality assurance. In January 2020, the Government of Indonesia announced and recognized
HEEACT as one of the international quality assurance agencies for universities to apply to international program
accreditation.
  At the moment, 8 Indonesian universities have shown interest in our international program accreditation, and we
are currently in communication with them and have facilitated our International Accreditation Handbook and related
documents. HEEACT will continue working to provide high-quality accreditation services not only in Taiwan but also
internationally.

Teacher’s Education Evaluation

MOE Projects
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HEEACT International Program Accreditation

by Dr. Hua-Chi Chou, Assistant Research Fellow, Director of the Project Division

by Mr. Dewin Justiniano, Project Coordinator



F E A T U R E

   Su (1997) has indicated that self-evaluation is a systematic self-health check or
self-study aiming at the enhancement of internal effectiveness to address the
weaknesses and challenges at an institutional level. Certainly, searching for
improvement is one of the guiding principles. Therefore, self-evaluation plays a
critical role in securing the internal quality assurance mechanism. 
   It is against this wider context that HEEACT carried out a meta-analysis on the
implementation of how universities undertake the self-evaluation. What are the major
achievements, features or obstacles during the exercise? In order to have a better
understanding of the self-evaluation practices, HEEACT has designed a case study
approach to decipher the procedure of self-evaluation at selected four universities. In
this practical analysis, we target at the four major phases of self-evaluation including
preparation and design, organization, implementation, and outcome and writing up.
   These four phases are employed to guide our data collection through a mixture of
research design composed of document analysis and group focus interview. These
selective universities are comprehensive with at least 6,000 students. These
characteristics guarantee that they have enough capacity in implementing self-
evaluation. The results reported below are mainly based on focus group interviews
(with more than 20 interviewees).
   According to interviewees, they accept the notion that self-evaluation is a critical
mechanism in quality check. Though consuming huge effort and time, the university
does gain benefits from such self-check and audit. 
   There is a consensus that self-evaluation is an effective manner to understand
university herself.

A CASE STUDY

ANALYSIS OF FOUR UNIVERSITIES IN

TAIWAN

INSTITUTIONAL SELF-EVALUATION
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Prof. Dr. Sheng-Ju Chan
Dean of the Quality Assurance Office

By

Dr. Chun-Chi Chih
Director of Office of QA and Planning

Ms. Ping-Chuan Hsu
Research Project Coordinator

Ms. Miko Chia-Yi Lin
Research Project Coordinator

and
Ms. Wen-Hsing Kuo

Research Project Coordinator

   After the completion of the second cycle of institution evaluation in 2017, it is
essential to explore how universities in Taiwan engage with this quality assurance
exercise. One of the fundamental cornerstones of institutional evaluation is self-
evaluation or self-study. As we knew, reviewers heavily relied on the self-assessment
report to judge the performance or outcome of the evaluated universities. According
to the article five of the University Law, ‘university should regularly implement self-
evaluation concerning teaching, research, service, counselling university
administration and student engagement. 



   The respondents also confirmed that universities have to regularly collect or compile opinions and information
from stakeholders. In cope with the increasing digitalization and the development of big data, it is also essential
to construct the university database for institutional research during the self-evaluation.   
If complete quantitative data is collected, they are more facilitating for self-evaluation as a more thorough internal
assessment can be made. However, there are some challenges or barriers ahead. First of all, professional staff
and self-evaluation reviewers require further training or professional development. These four universities need
to install systematic training mechanism for staff and reviewers. Their professional knowledge and skills need to
be upgraded. On top of this, how to delicately combine quantitative and qualitative data in the self-evaluation
report is still difficult to handle. Selective universities have difficulties in organically incorporating different types of
data into their self-assessment. 
   Finally, self-evaluation as a cornerstone for internal quality assurance and is still hard to establish. Being as an
institutional ethos, self-evaluation should be naturally absorbed into the routine of the university's operation. Such
a vision is far from reality.

  
   At the same time, this internal self-check will be used by the external
reviewers (or on-site panel) to verify the correctness or appropriateness of
judgement. In other words, university leaders acknowledge the
importance of self-evaluation as a function of ‘triangulation’.
In addition, our findings point out that a successful self-evaluation heavily
relies on the effective division of labour and communication vertically and
horizontally. 
    All interviewees agree that there should have a coordinating platform or
unit in designing, allocating and verifying tasks to be accomplished
throughout the self-evaluation.

"Self-Evaluation is
a cornerstone for
Internal Quality

Assurance"

FEATURE

   For more than a decade, HEEACT has been
evaluating, conducting quality assurance, research
enhancement and project development in higher
education institutions in Taiwan. With its vision of
“Integrity, Professionalism, and Excellence”, HEEACT
endeavors to enhance the higher education accreditation
profession and improve the higher education quality
assurance (QA). In 2020, HEEACT will celebrate its 15th
anniversary.
   In honor of its anniversary, HEEACT has arranged
several informative workshops, symposiums, and an
international conference on 21-23 October 2020.

HEEACT Global Network Outlook
HEEACT International Conference 2020

HEEACT International Conference 

    We are glad to announce that HEEACT international conference will be held on 21-22 October 2020 in National
Academy for Educational Research-Taipei Branch (International Hall), Taipei. This year, the conference will focus
on the topic of “Reimagining Higher Education and Quality Assurance after the Covid-19: Impacts, Challenges,
and Future Prospects. The conference will bring together prestigious international speakers who will share their
experience and insight in relation to the theme. Moreover, we are honored to have Dr. Jamil Salmi, the global
tertiary education experts; Dr. Susanna Karakhanyan, the INQAAHE President, and Dr. Peter J. Wells from
UNESCO as our keynote speakers. We are also honored to have our QA partners from United States, Indonesia,
and Malaysia to share their experiences and crisis management policies during the Covid-19.
    We cordially invite you to the HEEACT international conference. For more details about the conference, please
visit our website: https://www.heeact.edu.tw/en/. If you have questions, please contact us at
international@heeact.edu.tw. We look forward to seeing you this October at the conference. 
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