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TheHigher Education Evaluation and 

Accreditation Council of Taiwan 

(HEEACT) was established jointly by the Ministry 

of Education (MOE), Association of National 

Universities of Taiwan, Association of Private 

Universities and Colleges, and Association of 

Private Universities and Colleges of Technology. 

HEEACT has been operating as a non-profit 

foundation for 15 years. In accordance with the 

University Act, HEEACT, authorized by the MOE, 

conducts institutional and program accreditation, 

including degree programs and general education 

programs. In 2017, the MOE announced that 

program accreditation would become voluntary; 

higher education institutions (HEIs) in Taiwan have 

the autonomy to commission any external quality 

assurance (QA) agency to assure the quality of 

their programs with a subsidy from the MOE. In 

view of the institutional performance and student 

learning outcomes, many HEIs continue to adopt 

the established external accreditation mechanisms 

and to commission HEEACT to evaluate their 

quality of education. HEEACT continues to 

collaborate with its recognized QA accreditors in 

Taiwan with no decline in the accreditation tasks 

despite the policy change. Over the past years, 

HEEACT has devoted itself to conducting relevant 

QA tasks to meet the development needs of 

higher education (HE) in Taiwan by incorporating 

international trends of accreditation in HE and 

referring to international practices. HEEACT is also 

committed to establishing Taiwan’s qualification 

framework (QF), and promoting better and more 

effective utilization of institutional research (IR) of 

HEIs. 

In the recent decade, due to several policy 

reforms in HE by the MOE, HEEACT starts to 

undertake MOE commissioned projects such as 

Higher Education SPROUT Project and Higher 

Education Policy Evaluation Research in addition 

to its core work of institutional and program 

accreditation of HEIs. HEEACT’s relationship with 

HEIs in Taiwan has also transformed from being 

a government-authorized QA agency in the early 

days to being a partner organization working 

collaboratively together with HEIs to ensure the 

quality of HE. HEEACT has actively participated 

in activities organized by international QA 

networks and conducted mutual visits with peer 

QA agencies. Recently, HEEACT has expanded its 
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international engagement to carry out annual 

staff exchange projects with international QA 

agencies in order to learn and share best practices 

of international accreditation mechanisms and on-

site visits. HEEACT has also been commissioned 

by overseas QA agencies to conduct program 

accreditation and has initiated collaborative 

research projects with international partners. 

In response to the above professional activities, 

HEEACT has made adjustments on its operations 

and human resource allocation to enhance 

its QA capabilities. In terms of mid- and long-

term development plans, HEEACT will focus on 

five aspects: QA services, professional training, 

international engagement, administrative 

effectiveness, and role of a think tank in HE. 

HEEACT has recently established the Office of 

Administration and Research, which oversees the 

Administrative and International Affairs Division 

and the Research and Planning Division, as well 

as the Office of Quality Assurance and Projects, 

which oversees the Accreditation and Training 

Division and the Commissioned Project Division.

The passing rate of institutional accreditation 

conducted by HEEACT has improved from 65.2% 

in the first cycle to 85.7% in the second cycle. 

HEEACT strives for excellence in the accreditation 

process, the on-site visit procedures and reviewer 

training while maintaining the high standards 

in the QA requirements. Therefore, it is notable 

that HEIs keep improving under the requirements 

and the benchmark for the quality of education. 

The next cycle of institutional accreditation 

will focus on helping HEIs present their unique 

features and improve the performance of their 

operations. Currently, the third cycle aims 

to conduct accreditation through institution 

categorization, provide early warning and crisis 

management mechanisms, and emphasize the 

outcome-oriented and the evidence-based 

approach, in a hope to exert more positive effects 

of accreditation mechanisms.

Last, it is worth noting that the Taiwan Medical 

Accreditation Council (TMAC), affiliated with 

HEEACT, has completed the on-site visit by the 

World Federation for Medical Evaluation (WFME) 

and earned the recognition from them recently. 

In addition, HEEACT applied for the International 

Network for Quality Assurance Agencies in 

Higher Education’s (INQAAHE’s) Guidelines of 

Good Practice (GGP) alignment in 2019. In 2020, 

HEEACT completed in October the virtual site visit 

by INQAAHE and obtained the recognition with 

a five-year validity period in December. To date, 

no more than twenty countries and regions are 

recognized as INQAAHE GGP aligned agencies. 

The above achievements are the results of tireless 

preparation and efforts from HEEACT staff, and I 

would like to take this opportunity to express my 

greatest gratitude and respect to them.
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2020 was a particularly tough year 

for all the countries around 

the world. For HEEACT, it was a challenging but 

rewarding year. Since its establishment in 2005, 

HEEACT has undergone the development and 

transformation for 15 years. In its early years, 

it was mainly responsible for institutional and 

program accreditation. Now, HEEACT becomes a 

multi-functional QA agency that establishes good 

interactions with the government, HEIs in Taiwan, 

and the global community.

The COVID-19 pandemic greatly affected the 

accreditation tasks of QA agencies around the 

world in 2020; the on-site visits were canceled 

and all accreditation activities were suspended in 

some regions. Fortunately, HEEACT successfully 

completed the on-site visits to over 250 programs 

thanks to the effective epidemic prevention 

and control measures by Taiwan government. 

Furthermore, HEEACT has also accomplished 

three remarkable breakthroughs. First of all, with 

the support from the Board of Trustees (BOT), 

HEEACT activated and applied for the INQAAHE’s 

GGP alignment in 2018. HEEACT subsequently 

completed the mid- and long-term development 

plans, adjusted its administrative framework, 

composed the English self-assessment reports, 

translated key documents and websites into 

English, and carried out related preparatory 

work. The on-site visit in 2020 was postponed to 

October, and was changed to a four-day virtual site 

visit due to the COVID-19 pandemic. The INQAAHE 

Review Panel conducted the online interviews and 

distributed surveys to a total of 110 individuals 

from 11 groups of stakeholders in QA of HE, which 

included the government, HEEACT’s BOT, HEEACT 

staff, reviewers, HEIs, and students. Finally, on 

December 17th, the INQAAHE Board recognized 

HEEACT as “fully compliant” with INQAAHE’s GGP, 

which is valid for 5 years (December 17th, 2020 to 

December 17th, 2025).

Second, HEEACT celebrates its 15th anniversary 

this year. In addition to the international 

conference, HEEACT also held a HE forum. Former 

presidents and executive directors of HEEACT 

were invited to share the key developments in HE 

accreditation system, the results of QA work and 

the various challenges they came across during 

their service periods. They looked back on the 

changes in the roles and missions of HEEACT, and 

Prof. Angela Yung-Chi Hou
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look forward to HEEACT’s future development 

in professionalism, internationalization and 

digitalization.

Third,  the greatest breakthrough and 

achievement for HEEACT this year was its 

recognition by the Indonesian government 

as one of the international QA agencies. This 

recognition entitles HEEACT to directly conduct 

overseas accreditation for HEIs and programs 

in Indonesia;  furthermore,  accreditation 

results are simultaneously recognized by the 

Indonesian Ministry of Education and Culture and 

Indonesian National Accreditation Agency for 

Higher Education (BAN-PT). This is a milestone 

that Taiwan exports its QA system of HE to the 

international community, which also echoes 

the government's New Southbound Policy. 

To date, HEEACT has received inquiries of the 

overseas program accreditation from 16 HEIs 

from Indonesia, 1 HEI from Russia, 1 HEI from 

Honduras, 1 newly established HEI from Macao, 

and 1 HEI from Iran.

Over the past 15 years, HEEACT has been 

working hard to establish partnerships with 

HEIs, to become a think tank of policy analysis 

for the government, to expand the influence of 

Taiwan’s QA services to the global community, 

and to continuously conduct research and provide 

academic publications, so as to serve as a leader 

among QA agencies in Asia. It is expected that 

HEEACT will continue to fulfill its missions and 

functions among international QA agencies, and 

gain the global prestige for Taiwan’s QA experience 

and value in HE.
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On December 26th, 2005, the Higher Education Evaluation and Accreditation Council of Taiwan (HEEACT) 

was established jointly by the Ministry of Education and 153 higher education institution (HEIs) in Taiwan. 

HEEACT is a government-funded national quality assurance (QA) agency responsible for higher education 

(HE) accreditation in Taiwan. With a third-party external accreditations, HEEACT support HEIs to constantly 

enhance the quality of their operations.

With its vision of Integrity, Professionalism, and Excellence, HEEACT develops QA mechanisms, actively 

researches national and intemational QA system, and assists the government in planning accreditation 

and QA mechanisms. In addition, HEEACT provides professional training courses, disseminates QA-

related information, and endeavor to expand the global visibility of Taiwan’s HE. In accordance 

with the core values of autonomy, transparency, and internationalization, HEEACT identify itself as 

a professional accrediting body with global recognition and excellence in profession. HEEACT continues 

to enhance its professionalism and service quality and its alignment with international QA networks and 

organizations.

HEEACT is committed to:

• Supporting the government and HEIs in promoting accreditation and QA in HE,

• Conducting HE accreditation and research in domestic and overseas HEIs,

• Promoting collaboration and exchanges with overseas QA agencies and international QA networks,

Overview

Background
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•  Supporting the government in the planning and implementation of various HE projects and initiatives, 

and

•  Conducting initiatives related to public good and educational affairs that are aligned with HEEACT’s 

missions.

Organization Structure

Appeals Review
 Committee

Figure 1: Organizational Structure of HEEACT

Board of Supervisors Board of Trustees
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TMAC Appeal 
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Accreditation Recognition 
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1.Boards of Trustees and Supervisors
The fifth-term Board of Trustees (BOT) is composed of seventeen members, each of whom serves one 

term of four years (see table 1).

Three Supervisors are appointed on the HEEACT’s Board, each of whom serves a one term of four 

years (see table 2).

2. Appeal Review Committee
The Appeal Review Committee is to review appeals lodged by institutions against accreditation 

and other QA related issues. The seventh-term established is composed of nine members. Members of 

the Appeals Review Committee must be faculty members of higher education institutions (HEIs) who 

possess expertise in law or education evaluation/accreditation, or disinterested persons of integrity in the 

community.
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Table 1 : 5th Board of Trustees 

  *Last updated: December 31, 2020

Title Name Position Representative Category

President/ 
Board of Standing 

Committee
Der-Tsai Lee

Distinguished Visiting Chair, Institute of 
Information Science, Council Member, 
Academia Sinica, Taiwan
Distinguished Research Chair Professor, 
Dept. of Computer Science and 
Information Engineering, National Taiwan 
University, Taiwan
Chair Professor, Dept. of Computer 
Science and Engineering, National 
Chung-Hsing University, Taiwan

Higher Education and QA Experts 
(designated by the MOE)

Trustee/ 
Board of Standing 

Committee
Chun-Chang Chu

Director, Department of Higher 
Education, MOE

Government and University Association 
Representatives (MOE Rep.)

Trustee/ 
Board of Standing 

Committee

Huey-Jen Jenny 
Su

President, National Cheng Kung 
University

Government and University Association 
Representatives (Association of National 
Universities of Taiwan Rep.)

Trustee/ 
Board of Standing 

Committee
Yeong-Chyan Wu President, Shih Hsin University

Government and University Association 
Representatives (Association of Private 
Universities and Colleges Rep.)

Trustee/ 
Board of Standing 

Committee
Yen-Po Tang President, China University of Technology

Government and University Association 
Representatives (Association of Private 
Universities and Colleges of Technology 
Rep.)

Trustee Yu-Huei Yang
Director, Department of Technical and 
Vocational Education, MOE

Government and University Association 
Representatives (MOE Rep.)

Trustee Hong Hocheng President, National Tsing Hua University
Government and University Association 
Representatives (Association of National 
Universities of Taiwan Rep.)

Trustee Bing-Jean Lee President, Feng Chia University
Government and University Association 
Representatives (Association of Private 
Universities and Colleges Rep.)

Trustee Tao-Ming Cheng
President, Chaoyang University of 
Technology

Government and University Association 
Representatives (Association of Private 
Universities and Colleges of Technology 
Rep.)

Trustee Ying-Yao Cheng President, National Sun Yat-sen University
Higher Education and QA Experts 
(designated by the MOE)

Trustee Wei-Ming Luh
Distinguished Professor, Institute of 
Education, National Cheng Kung University

Higher Education and QA Experts 
(designated by the MOE)

Trustee Yu-Wen Chen
Professor, Department of Social Work, 
National Taiwan University

Higher Education and QA Experts 
(designated by the MOE)

Trustee Kuei-Fen Chiu

Distinguished Professor, Graduate 
Institute of Taiwan Literature and 
Transnational Cultural Studies, National 
Chung Hsing University

Higher Education and QA Experts 
(designated by the MOE)

Trustee
Chun-Yin Doris 

Chen
Professor, Department of English, 
National Taiwan Normal University

Higher Education and QA Experts 
(designated by the MOE)

Trustee Hung-Duen Yang
Chair Professor, Department of Physics, 
National Sun Yat-sen University

Higher Education and QA Experts 
(designated by the MOE)

Trustee
Mao-Hsiung 

Huang
President, TECO Group Industry and Business Representatives

Trustee Frank Huang
Founder and CEO, Powerchip Technology 
Co., Ltd.

Industry and Business Representatives
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Table 2 : 5th Board of Supervisors

Title Name Position Representative Category

Supervisor Hsiu-Ming Lin Director, Department of Accounting,MOE Government Representative

Supervisor Ling-Tai Lynette Chou
Professor, Department of Accounting, 
National Chengchi University

Accounting and Law Experts

Supervisor Chun-Chieh Hwang
Distinguished Professor, National Chung 
Cheng University

Accounting and Law Experts

  *Last updated: December 31, 2020

3. Executive Director

At the 10th joint meeting of the 5th Boards of Trustees and Supervisors. Dr. Angela Yung-Chi 

Hou from the Department of Education at National Chengchi University was reappointed as the 

Executive Director (ED) of HEEACT, who takes charge of the general affairs in accordance with 

instructions from the BOT.

4. Office of Administration and Research
The Office of Administration and Research comprises the Administrative and International 

Affairs Division and the Research and Planning Division. The office is headed by a director and 

staffed by research fellows, coordinators, and administrative assistants. The ED, also serves as 

the Director for this office, oversees the affairs including secretary and public relations, human 

resources, accounting, IT, general affairs, cashier, and international affairs. A few adjunct research 

fellows are appointed to assist in international affairs, legal matters and relevant research advisory. 

This office is also responsible for developing and conducting research in accreditation, revising 

standards, carrying out projects, and publishing and promoting Evaluation Bimonthly, Higher 

Education Evaluation and Development (HEED),  newsletters, and monographs in Mandarin and 

English.

5. Office of Quality Assurance and Projects
The Office of Quality Assurance and Projects comprises the Accreditation and Training Division and 

the Commissioned Project Division. It is headed by a director and is staffed by coordinators, project 

coordinators and administrative assistants. Prof. Dr. Sheng-Ju Chan from the Graduate Institute of 

Education at National Chung Cheng University serves as the Director for this office. He oversees 

the accreditation tasks and activities for HEIs in Taiwan, training, research and development, and 

other matters related to the accreditation. This office is also responsible for MOE commissioned 

projects.

6. Taiwan Medical Accreditation Council
The Taiwan Medical Accreditation Council (TMAC) was founded on September 29, 2000. 
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Initially established under the National Health Research Institutes, TMAC was reconstituted under 

HEEACT on December 26th, 2005, while maintaining complete independence and autonomy in its 

operations.

TMAC conducts the evaluation and accreditation of medical programs of HEIs in Taiwan. It is also 

committed to maintain exchanges and partnerships with medical education accreditation agencies 

worldwide. TMAC Committee is composed of thirteen to fifteen members, one of whom is elected by 

and amongst members to serve as Chairman. The Director is responsible for convening and chairing all 

TMAC meetings.

TMAC has an Executive officer, nominated by the Chairman from the TMAC Committee members, 

and appointed following the Committee’s approval. The Executive officer assists in promoting all TMAC 

affairs. 

TMAC has one Executive Secretary and one Senior Manager to assist the Chairman in the planning 

of accreditation tasks, the handling of administrative work, the arrangement of on-site visits, and the 

communication with the outside community and international medical education and accrediting 

organizations.
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Evaluation and Accreditation

Second Cycle of Institutional Accreditation

1. Evaluation Mechanisms
The missions and goals of the Second Cycle of Institutional Accreditation are an extension of 

those from the previous cycle. The Second Cycle aims to ensure that HEIs strive to excellence in 

internal QA practices and constantly endeavor to make improvements. Through self-assessments 

and on-site visits conducted by third-party reviewers, it ensures that institutional operations, 

practices, and QA initiatives help the HEI to realize its missions and goals, and demonstrate 

institutional effectiveness and the commensurate fulfillment of its social responsibility. Finally, 

accreditation results are analyzed in order to provide suggestions for HE development in Taiwan 

and to serve as a reference for policy planning.

The Second Cycle is based on four accreditation categories: (1) Governance and Management; 

(2) Resources and Support Systems; (3) Institutional Effectiveness; and (4) Self-Improvement and 

Sustainability. The Evaluations were scheduled to take place over a two-year period. From 2017 

to 2018, a total of 85 HEIs received the evaluation, including 70 public and private universities, 5 

religious schools, 8 military and police academies, and 2 open universities.

All HEIs that receive a result of “conditionally accredited” or “denied” are required to undergo 

follow-up evaluation or re-accreditation at the end of the self-improvement stage. To be more 

specific, HEIs receiving a result of ”conditionally accredited” must complete the self-improvement 
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Follow-Up Evaluation and Re-Accreditation for General 
Education Accreditation and the Second Cycle of Program 
Accreditation

report, and submit a self-improvement plan based on the issues and suggestions in previous on-

site visit report to serve as the primary basis in assessing the improvements. HEIs receiving a 

result of “denied” must conduct a completely new round of self-assessment according to HEEACT’s 

standards, and then submit a new self-assessment report (SAR).

2. Institutions and Schedule
In 2020, Hsuan Chuang University received the follow-up evaluation and re-accreditation for the 

first half of 2018 Second Cycle of Institutional Accreditation; the on-site visit took place on May 28th. In 

addition, I-Kuan Tao College and Taiwan Graduate School of Theology received the follow-up evaluation 

and re-accreditation for the second half of 2018 Second Cycle of Institutional Accreditation. The on-site 

visits took place on November 12th and 19th, respectively.

The current accreditation cycle runs from April 2016 to June 2021, with evaluations 

scheduled in two six-month periods each year.  There are a total  of f ive stages to the 

accreditation process: (1) Preparation; (2) Self-Assessment; (3) On-Site Visit; (4) Decision-

making; and (5) Follow-Up.

3.Accreditation Results 
There was 1 HEI receiving the on-site visits for the follow-up evaluation and re-accreditation for 

the first half of 2018 Second Cycle of Institutional Accreditation. Regarding the HEI’s feedback, HEEACT 

invited the on-site visit review panel to conduct a review and provide a written response to the HEI. The 

result was announced in December 2020.

1. Evaluation Mechanisms
In the Second Cycle of Program Accreditation maintained in the philosophy of the First Cycle of 

Program Accreditation and the First Cycle of Institutional Accreditation, adopting the “recognition” 

mechanism as the foundation of the overall evaluation framework. Whereas the First Cycle of Program 

Accreditation focused on “input” at the program level, and emphasized the importance of “providing 

students with a high-quality learning environment”, and the First Cycle of Institutional Accreditation 

focused on “developing a set of mechanisms to assess student learning outcomes”, the new focus 

for the Second Cycle emphasized on the “process”. It aims to help programs to fully implement their 

educational goals and core compentencies, as wall as to ensure student leaning outcomes. In addition, 

General Education Accreditation was also conducted to assess each HEI’s effectiveness in promoting 
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general education.

All HEIs that receive a result of “conditionally accredited” or “denied” are required to undergo 

follow-up evaluation or re-accreditation at the end of the self-improvement stage. To be more 

specific, HEIs receiving a result of ”conditionally accredited” must complete the self-improvement 

report, and submit a self-improvement plan based on the issues and suggestions in previous on-

site visit report to serve as the primary basis in assessing the improvements. HEIs receiving a 

result of “denied” must conduct a completely new round of self-assessment according to HEEACT’s 

standards, and then submit a new self-assessment report (SAR). The accreditation aims to assess the 

improvement measures implemented by HEIs. The results are submitted to the MOE as a reference 

for HE policy planning.

2. Institutions and Schedule
This year, HEEACT continued to carry out the follow-up evaluation and re-accreditation for the 

2016 General Education Accreditation and the Second Cycle of Program Accreditation. MingDao 

University was the only HEI for the accreditation, and received the on-site visit on October 31st, 

2019.

3. Accreditation Results
The results of follow-up evaluation and re-accreditation were announced in June 2020. 
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Accreditation of Medical Schools and Programs

1. Evaluation Mechanisms
TMAC is responsible for accrediting medical programs and post-baccalaureate programs in all public 

and private medical schools (including the National Defense Medical Center) in Taiwan. However, TMAC 

does not evaluate or accredit medical programs or post-baccalaureate medical programs in the field of 

Chinese medicine.

Every TMAC reviewer serving on the on-site visit panel is an expert in the field of medical education. A 

panel is composed of scholars and professionals with expertise in basic medical science, clinical medicine, 

and general education. Attention is also paid to the feature of each medical school and the balance 

between the representatives from public and private HEIs.

A panel is responsible for evaluating teaching and clinical practicums at medical schools/programs. 

The evaluation is conducted based on five standards: (1) Institution (organization, resources, finance); (2) 

Curriculum (integration of clinical medicine and basic medicine science, arts and humanities); (3) Faculty 

(systems of promotion; faculty capacity building); (4) Medical Students (recruitment, academic affairs, and 

counseling); and (5) Educational Resources.

2. Institutions and Schedule
Due to the COVID-19 pandemic, the teaching hospitals of medical schools are busy in the 

epidemic prevention work, making them unable to prepare documents for the accreditation. TMAC 

decided to postpone the on-site visits for medical schools (i.e., the National Defense Medical 

Center, Fu Jen Catholic University, Chang Gung University, and I-Shou University) to the second half 

of 2021.

3.  Evaluation of HEIs’ proposals to establish a medical program (post-
baccalaureate medicine)
In October 2019, the Medical Education Committee of the MOE decided to adjust the 

procedures for reviewing HEIs’ proposals regarding the establishment of medical programs 

(post-baccalaureate medicine). TMAC shall conduct a preliminary evaluation, and submit to 

the MOE for the professional review. The MOE, therefore, requested TMAC to assist in the 

preliminary evaluation of the proposals through an official document on March 17th, 2020. HEIs 

are provided with suggestions and opinions for revising the proposals, which then go into the 

professional review process. In 2020, a total of 4 HEIs (i.e., Yuan Ze University, National Sun Yat-

sen University, National Chung Hsing University, and National Tsing Hua University) submitted 

their proposals to establish a post-baccalaureate medical program. TMAC has completed the 

evaluation and reports for the four aforementioned HEIs, and submitted them to the MOE during 

July to September.
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Project for Teacher Education Evaluation

Project for Preschool Educare Giver Evaluation in 
Higher Education Institutions

1. Evaluation Mechanisms
Teacher education programs are evaluated based on the following six standards: (1) Educational 

Goals and Training; (2) Administrative Operations and Self-Improvement; (3) Student Recruitment and 

Learning Supports; (4) Faculty Quality and Curriculum; (5) Student Learning Outcomes; and (6) Teaching 

Practicums and Partnerships. All standards are evaluated independently with one of the following results: 

accredited, conditionally accredited, or denied. After the appeal process is complete, accreditation results 

are submitted to the Teacher Education Review Committee in MOE for ratification as well as decision on 

the use of the results.

2. 2020 Results
The two preceding cycles of accreditation aimed to enhance the effectiveness and quality control of 

teacher education programs, as well as to guide these programs. The focus of the current cycle turns to 

keep improving the professionalism, performance, features, and innovation of teacher education programs 

based on each HEI’s missions, visions, program structure, and school operations. The mechanisms of 

self-assessment and observer are incorporated into the accreditation process in a hope to help teacher 

education programs make progress.

The self-accreditation began in December 2018. Since then, HEEACT has reviewed the self-accrediting 

mechanisms of 21 HEIs, with results announced according to the scheduled timelines. Procedures 

are implemented in accordance with the “2017 Planning and Implementation Handbook for Teacher 

Education Evaluation”. 

Starting from 2019, on-site visits are carried out during two periods each year: from March to May 

and from October to December. A total of ten HEIs received the on-site visits in 2020, with 7 programs at 5 

HEIs in the first half of the year and 7 programs at 5 HEIs in the second half. 

All the on-site visits for the first half of the year were completed by May. A total of 3 programs at 2 

HEIs provided their feedback on the on-site visit reports. HEEACT conducted its review and provided the 

responses to feedback in November. The accreditation results were announced before December 31st, 2020. 

All the on-site visits for the second half of the year were completed by December.

1. Evaluation Mechanisms
The evaluation include five standards: (1) Recruitment, Positioning, and Self-Improvement; (2) Faculty 

Quality and Professionalism; (3) Curriculum Design and Implementation; (4) Teaching Environment and 
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Project for Student Rights and Learning Quality in 
Higher Education Institutions

Resources; and (5) Student Learning and Counseling. All standards are evaluated independently with one 

of the following results: accredited, conditionally accredited, or denied. HEEACT’s Recognition Committee 

reviews the accreditation process before making a final decision on the results. A program may lodge an 

appeal; if the appeal is dismissed after having decided in the merit, no audit classes are allowed.

2. 2020 Results
Starting from 2018, HEEACT conducted the preschool educare giver evaluation for programs at HEIs. 

In 2019, HEEACT started to carry out on-site visits. Every year, the visits are scheduled to take place during 

two periods: from March to May, and from October to December. A total of 13 HEIs received the on-site 

visits in 2020, with 6 HEIs in the first half of the year and 7 HEIs in the second half. 

All the on-site visits for the first half of the year were completed by May. A total of 2 programs at 2 

HEIs provided their feedback on the on-site visit reports. HEEACT concluded its review and provided the 

responses to feedback in November. The accreditation results were announced before December 31st, 

2020. 

All the on-site visits for the second half of the year were completed by December.

1. Mechanisms and Features
In recent years, all the HEIs have faced a shortage of students. Commissioned by the MOE, HEEACT 

conducted document reviews and on-site visits to examine a program’s operations and the teaching 

QA mechanisms at HEIs. The review included any factors that may affect the teaching quality such as 

“curriculum planning and implementation”, “faculty”, and “distance education and off-campus internships” 

so as to maintain the quality in HE. The goal of this project is to protect students’ right to education at HEIs. 

Even with the decrease in the number of students, this project aims to avoid that HEIs take advantage of 

administrative measures (e.g., merging classes, teacher layoffs) in order to reduce expenses in teaching and 

learning, which then affects the teaching and learning quality as well as the rights of teachers and students. 

2. 2020 Results
In the spring semester of 2020, a total of 23 HEIs were evaluated for student rights and learning 

quality, which included 7 universities and 16 vocational and technological colleges and universities. In 

the fall semester of 2020, a total of 27 HEIs were evaluated, including 7 universities and 20 vocational 

and technological colleges and universities. After the document reviews and the on-site visits, the MOE 

announced the results to all the HEIs with an official document. Each HEI is required to provide responses 

to the evaluation feedback and to submit a self-improvement plan as well as a document for the 

evaluation in the following semester.
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Project for International Programs of Industry-Academia 
Collaboration

Project for the Fiance Audit of Private Universities and 
Colleges

1. Mechanisms and Features
In accordance to the New Southbound Policy, HEEACT was commissioned by the MOE to conduct on-

site visits on international programs of industry-academia collaboration at HEIs. The goal is to understand 

each program’s teaching quality and examine the mechanisms and the operation. 

The project focused on student rights and the following related issues, such as student admission, 

learning, and counseling for daily life; curriculum design and implementation; faculty; and internships and 

part-time work opportunities. Starting from the fall semester of the 2018, the scope and the aspects of 

the evaluation are expanded according to the policy change.

2. 2020 Results
In the spring semester of 2020, a total of 42 HEIs were evaluated with 227 programs for the document 

reviews and 60 programs for the on-site visits. In the fall semester of 2020, a total of 42 HEIs were 

evaluated with 252 programs for the document reviews and 65 programs for the on-site visits. Following 

document reviews and on-site visits, the MOE announced the audit results to all the HEIs with an official 

document. Each HEI required to provide responses to the evaluation feedback and to submit a document 

for the evaluation in the following semester.

1. Mechanisms and Features
In order to ensure that the MOE’s funds for private HEIs are used appropriately, HEEACT was 

commissioned by the MOE to execute this project stating from 2015. Document reviews and on-site visits 

of this year aims to examine the use of the MOE’s funds and to ensure that HEIs carry out related affairs in 

accordance with the regulations. Each private HEI was assessed in five categories: (1) performance during 

the 2019-2020 academic year; (2) responses and improvements based on the document review and on-

site visit from the 2018-2019 academic year; (3) plans and implementation of the use of funds; (4) current 

accounts; and (5) capital accounts.

2. 2020 Results
In 2020, a total of 40 HEIs received the document reviews in July, and the on-site visits from October 

to November. To ensure that HEIs understand the evaluation procedures and requirements, a seminar was 
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Higher Education SPROUT Project

scheduled to be held in May. Due to the COVID-19 pandemic, it was canceled; all the HEIs were provided 

with electronic materials as the guidance for the process. After the reviewer meetings, document reviews, 

on-site visits and the decision-making meetings, the MOE sent an official document to the HEIs which 

violated the principles of use of funds. All the notified HEIs have already returned the funds.

1. Mechanisms and Features
In 2018, the MOE launched the “Higher Education SPROUT Project”, with the main motifs of 

deepening local connections, making international links, and taking the future lead. The project has four 

main goals: to develop innovative teaching; to promote the publicity for HE; to develop university features; 

and to fulfill university social responsibility. Main framework is divided into: (1) to enhance the quality 

of HEIs and to encourage the multi-faceted development HE in Taiwan (i.e. guarantee student rights to 

education), (2) to facilitate HEIs to enhance their international competitiveness and to establish research 

centers (i.e. boost Taiwan’s international competitiveness), and (3) to support local and disadvantaged 

students. HEEACT was commissioned to develop procedures and mechanisms for document reviews and 

on-site visits, as well as to evaluate the implementation and performance of each HEI.

2. 2020 Results
In 2020, the document reviews were conducted through group meetings, briefings, consensus 

meetings for the panel chairs, and the decision-making meetings. The MOE then approved the evaluation 

results based on the disciplines of each program. A total of 69 universities received the grant for the main 

project with 4 granted with the whole-school program. In addition, to assist the MOE in tracking how HEIs 

execute the project, develop their features, disclose the information to the public, and fulfil the performance 

indicators, HEEACT has modified and added new functions on the Higher Education SPROUT Project Supervisory 

Platform, which is beneficial for HEIs to fill in relevant information, and for supervision and evaluation units 

to collect and analyze the data. This year, HEEACT, together with the MOE, conducted the on-site visits to 10 

universities so as to maintain the evaluation mechanisms and improve the quality of university development.

1. Mechanisms and Features
In order to simplify evaluation and on-site visit procedures, facilitate HEIs’ autonomous management, 

Project for Special Education, Funds for Student Affairs 
and Counseling, and Gender Equality Education in 
Higher Education Institutions
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Project for Student Counseling Evaluation in Higher 
Education Institutions

and reduce the administrative burden, the MOE ceased  the comprehensive supervision of HEIs in 2017. 

The Department of Student Affairs and Special Education of the MOE integrated the three administrative 

tasks of comprehensive supervision into the Project for Special Education, Counseling and Gender Equity, 

and commissioned HEEACT to execute this project. The evaluation process involves HEIs’ self-assessment 

as well as reviewers’ document review. The category of the counseling and assistance for disabled 

students, involving an inspection of facilities and a review of data, aims to evaluate the implementation of 

student affairs and special education at HEIs.

2. 2020 Results
The results of document review include: (1) pass, or (2) improvements required. A total of 

38 HEIs were evaluated in 2020, with 4 HEIs requiring improvements in the category of special 

education, all HEIs passing the category of funds for student affairs and counseling; and 5 HEIs 

requiring improvements in the category of gender equality education. The MOE take the results as the 

reference to assist HEIs in enhancing the quality of operations, robustly developing student affairs, and 

counseling.

1. Mechanisms and Features
According to the Article 18 of Student Guidance and Counseling Act, “Each school shall undertake 

regular assessment and evaluation of its guidance and counseling work, and institute accountability for 

student guidance and counseling work.” Since 2018, the MOE has commissioned HEEACT to undertake 

the Project for Student Counseling Evaluation in Higher Education Institutions (including on-site visits). 

This project aims to supervise HEIs to establish a dedicated unit, to appoint professional personnel, and to 

budget the funding for student guidance and counseling, in a hope to complete three levels of guidance 

and counseling, strengthen the counseling networks and cooperation, and enhance the counseling 

capacity of educators. The MOE can understand the performance of HEIs’ guidance and counseling work 

by examining their implementation. Moreover, the MOE can also learn the experience from HEIs with 

outstanding results, and provide advice for HEIs which perform poorly so as to successfully implement 

HEIs’ student guidance and counseling work.

2. 2020 Results
This project, the follow-up of the 2018 project, was implemented from April 1st, 2019 to December 

31st, 2020. HEEACT conducted the document reviews on a total of 84 HEIs which received “conditionally 

accredited” or “denied” in the previous accreditation in order to examine the improvements based on the 

weaknesses and the recommendations from the previous accreditation results.
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1. Mechanisms and Features
The Yushan Scholar Project, developed by the MOE, aims to assist HEIs in recruiting top international 

scholars to teach in Taiwan by providing internationally competitive salaries. The goal of this project is to 

expand international academic capacity in Taiwan’s academic environment and enhance the international 

influence of Taiwan’s HE.

2. 2020 Results
In 2020, a total of 98 applications were reviewed through the convener meetings, disciplinary 

meetings and decision-making meetings. The MOE announced and approved 43 applications based on the 

review results. In addition, HEEACT completed the functional design and database creation for the Yushan 

Scholar Project official website and the supervision and evaluation platform in order to help the MOE and 

international scholars understand the program, qualifications review methods and its results.

1. Mechanisms and Features
To recognize domestic and overseas professional QA agencies, the MOE has established the Principles 

for the Recognition of Domestic and Overseas Quality Assurance Agency as well as the Recognition 

Committee. Any professional QA agencies in Taiwan may apply for the recognition if they meet the 

following basic criteria: (1) having a clear and professional accreditation mechanism, and (2) having 

accredited HEIs, programs or degree programs in the past three years.

2. 2020 Results
The validity of recognition for Taiwan Assessment and Evaluation Association (TWAEA) and Institute 

of Engineering Education Taiwan (IEET) expired in May 2020. This year, they submitted the applications 

for the reviews in March. HEEACT convened the review meetings for the Recognition of Domestic and 

Overseas Quality Assurance Agency Committee in May. The results were announced and notified with an 

official document at the end of May.

Recognition of Domestic and Overseas Quality 
Assurance Agencies
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Program Accreditation

In 2017, the MOE announced that program accreditation is to be conducted on a voluntary basis. With 

university autonomy and accountability, an HEI can decide whether to carryout program accreditation, 

provided that other mechanisms for ensuring teaching quality are in place to guarantee quality. A HEI has 

the autonomy to commission any QA agency to assure the quality of their programs with the following 

two options: (1) commission external QA agency to conduct program accreditation, and (2) conduct self-

assessment and then submit the results to HEEACT for recognition. HEEACT then drew up guidelines 

for both options in 2017: (1) Program Accreditation Handbook and (2) Recognition of Self-Accreditation 

Handbook.

1. Mechanisms and Features
The standards were developed according to the philosophy of realize the learning and 

develop quality culture. After reviewing the accreditation practices in Taiwan and overseas, 

the accreditation, combined with the PDCA (Plan-Do-Check-Act) cycle, aims to help programs 

review their practices and outcomes through the following three standards: (1) Operations, 

Development, and Improvement; (2) Faculty and Teaching; and (3) Students and Learning. 

The above three standards and indicators are compulsory elements to be evaluated during an 

on-site visit. A program may choose to be evaluated using one of the following three options 



22

2020 A
N

N
U

A
L REPO

RT

22

Recognition of Self-Accreditation

or through the combinations of two or more: (1) Demonstrate the distinct features in each 

indicator; (2) Add new indicators apart from the existing indication; (3) Add new standards 

with new indicators. 

2. Institutions and Schedule
A total of 14 HEIs received the on-site visits in 2020. During the first half of the year, the on-site visits 

were conducted at 130 programs of 8 HEIs from May 13th to June 9th, including Tatung University, Chung 

Yuan Christian University, Jenteh Junior College of Medicine, Nursing, and Management, Shih Chien 

University, Fu Jen Catholic University, Mackay Medical College, Feng Chia University, and I-Shou University. 

In the second half of the year, the on-site visits were conducted at 128 programs of 6 HEIs from November 

12th to December 8th, including Shih Chien University, National Chiayi University, National Dong Hwa 

University, Shih Hsin University, Central Taiwan University of Science and Technology, and National Taipei 
University of Nursing and Health Sciences.

3. Accreditation Results
An accreditation cycle lasts for six years. The accreditation, results can be given to the following 

academic degrees: associate bachelor, bachelor, master, and doctoral. A program may receive one of 

three results: (1) accredited for a period of six years; (2) accredited for a period of three years; or (3) re-

accreditation.

The accreditation results for HEIs evaluated during the first half of 2020 were announced on August 

31st, 2020. A total of 204 degree programs at 130 academic programs were evaluated, with 89.71% of 

degree programs accredited for a period of six years, 9.31% accredited for a period of three years, and 

0.98% required re-accreditation. The accreditation results for HEIs evaluated in the second half of 2020 

are scheduled to be announced in March 2021.

To guide HEIs in self-accrediting their programs based on their needs and features, the recognition 

of self-accreditation is divided into two stages: (1) recognition of self-accreditation mechanisms, and (2) 

recognition of self-accreditation results.

1. Mechanisms and Features
(1) Recognition of Self-Accreditation Mechanisms

The recognition of self-accreditation mechanisms requires a HEI to develop a Self-Accreditation 

Action Plan, and then establish relevant regulations and procedures based on the accreditation standards 

therein. A HEI must submit its Self-Accreditation Action Plan to HEEACT, which will be used as the primary 

basis for the recognition.

(2) Recognition of Self-Accreditation Results
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The recognition of self-accreditation results aims to evaluate whether or not the HEI conducts the self-

assessment in accordance with its action plan, and presents the self-accreditation results base on each 

standard.

2. Institutions and Schedule
From March to June 2020, a total of 7 HEIs received the reviews for the recognition of self-

accreditation mechanisms, which included China Medical University, Hsuan Chuang University, Tunghai 

University, National Sun Yat-sen University, National Chiao Tung University, National Cheng Kung 

University, and National United University. A total of 2 HEIs, Hungkuang University and Tainan National 

University of the Arts, received the reviews for the recognition of self-accreditation results. From 

September to December 2020, a total of 6 HEIs received the reviews for the recognition of self-

accreditation results, which included Soochow University, National Central University, National Chung 

Hsing University, National Chengchi University, National Taiwan University of Science and Technology, and 

Taipei Medical University.

3. Recognition of Self-Accreditation Mechanisms
HEIs may receive either of the two results for the recognition of self-accreditation mechanisms, 

recognition granted or recognition denied. After the self-accreditation mechanisms are recognized, 

HEIs may conduct the self-accreditation and submit their self-accreditation reports to HEEACT for the 

recognition.

A total of 7 HEIs earned the recognition of self-accreditation mechanisms in the first half of 2020.

4. Recognition of Self-Accreditation Results
Each program may receive either of the two results for the recognition of self-accreditation results, 

recognition granted or recognition denied.

In the first half of 2020, a total of 29 programs at 2 HEIs earned the recognition of self-accreditation 

results. In the second half of 2020, a total of 209 programs at 6 HEIs earned the recognition of self-

accreditation results.

Quality Certification Plan for Medical Education

In 2017, the MOE announced that program accreditation would become voluntary. Each HEI has 

the autonomy to decide how to assure the quality of their programs. However, the high demands 

on the professional licenses and certifications of specialized disciplines (such as engineering and 

medicine), in the global community cannot be ignored. Therefore, to uphold these high global 

standards for medical professionalism, a resolution was unanimously passed at the 63rd meeting of 

directors of public and private medical schools in Taiwan on May 17th, 2017: TMAC will continue to 

conduct the accreditation tasks of medical programs in Taiwan, and serve as an accreditor for the 
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quality of medical education.

Therefore, to uphold the resolution and consensus described above, TMAC continues to 

conduct the accreditation tasks of medical programs in Taiwan, and publish its accreditation 

handbook in January 2020, which includes accreditation types, accreditation procedures, a self-

assessment report and related documentation, accreditation standards, and indicators, and 

accreditation results.

In 2020, the applicant included National Defense Medical Center School of Medicine (a comprehensive 

on-site visit), Fu Jen Catholic University School of Medicine (a comprehensive on-site visit), Chang Gung 

University School of Medicine (a comprehensive on-site visit), and I-Shou University School of Medicine (an 

on-site visit to the newly established medical school). However, the on-site visits were postponed to 2021 

due to the COVID-19 pandemic.
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1. Accreditation and Quality Assurance
In order to guarantee the rights of evaluated HEIs, HEEACT invites nine professionals with 

expertise in law or education evaluation / accreditation to serve on an Appeals Review Committee. 

A HEI may lodge an appeal if there is a violation of procedure or not conformity to the facts. Within 

thirty days from the day HEEACT receives an appeal, the Appeals Review Committee shall convene 

a meeting to determine whether or not there was a violation of procedure or not conformity to the 

facts presented.

The final resolution include one of the three possible results: the appeal dismissed without being 

decided on the merit; the appeal sustained with remedial measures, or the appeal dismissed after having 

been decided on the merit. A written final resolution must be completed within four months of the initial 

meeting. The written resolution must clearly state the main theme of final resolution, summary of facts 

as well as contention of both sides, and reasoning leading to the final resolution. HEEACT then mails the 

resolution to the HEI.

2. Accreditation of Medical Schools and Programs
TMAC establishes Guidelines Governing the Review of Appeals and the Composition of the Appeal 

Committee to review appeals. An institution may lodge an appeal for a violation of procedure or not 

conformity to facts presented. The Appeal Committee shall convene a meeting within thirty days from 

the day after an appeal is received and to then produce a written resolution.
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Research Projects

Research and Training

1. The Research Project for the Third Cycle of Institutional Accreditation (II)
The research project aims to develop the implementing procedures and standards of the Third Cycle of 

Institutional Accreditation. It focuses on planning this cycle in the empowerment evaluation, categorizing 

accreditation types, presenting accreditation results, and assisting HEIs in building their self-accreditation 

culture. In addition, in an effort to helps HEIs with their continuous improvement, this study is expected 

to develop key standards such as institutional governance and operations, academic and teaching quality, 

student learning outcomes, University Social Responsibility (USR), and future development. The research 

findings will serve as the reference for the implementation of the Third Cycle of Institutional Accreditation.

2.  A Study on Course Development and Learning Model in Recognition of 
Self-Accreditation 
This study adopted the documentary research and consulted with experts to develop course materials, 

the handbook and the learning model, and to hold the seminars for reviewers who are responsible for 

recognition of self-accreditation. Furthermore, the study developed the common courses for voluntary 

accreditation, which serves as the reference for the future development of related courses.

3.  A Study on Student Learning Outcomes for Taiwan’s Higher Education from 
the International Perspectives: Policies, Professional Development, and 
Quality Assurance
In recent years, HEIs, QA agencies, employers and the government have put increasing emphasis 

on student learning outcomes because students must enter the job market after the graduation from 
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Reviewer Training and Seminars

HEIs, and their learning outcomes are relevant to the competence and skills required in the 

workplace. Therefore, countries around the world clearly describe student learning outcomes, 

define students’ knowledge, skills and abilities required in each learning stage, and specifically 

define the professional skills required for different fields. This study reviewed the applications of 

student learning outcomes into teaching in the professional fields, and explored the feasibility 

of applying the standards and descriptions of student learning outcomes into QA in Taiwan’s HE. 

In addition, by reviewing the literature to learn from the experience of key countries in the Asia-

Pacific region in implementing student learning outcomes in QA of HE, it explored the challenges 

in developing the descriptions of student learning outcomes for Taiwan’s QA mechanism in HE. 

Furthermore, through in-depth discussions with stakeholders in HE, this study intended to have a 

more comprehensive applications of student learning outcomes into Taiwan's HE and to meet the 

needs of various groups.

4.  A Study on Global Trends, Quality Assurance and Prospects in Higher 
Education
HE has always been the core in the policy-making and the development of Taiwan. In the past decade, 

Taiwan has faced such challenges as the sub-replacement fertility, fierce global talent competition, and the 

marketization of education. The countries in Asia all face similar challenges in the development due to the 

geographical, cultural and economic factors. This study analyzed the current situation of HE in China, 

Japan, South Korea, Malaysia, Singapore, and Taiwan to understand the policy reforms, challenges, 

and prospects of QA in HE in Asia. In addition, this study also adopted the multifaceted and diverse 

perspectives to investigate the implementation of the 6 aforementioned countries in terms of 

pursuit of excellence, talent development, and social mobility in HE. It compared and analyzed the 

establishment, development and challenges of HE policies in key countries in Asia so as to have a 

better understanding on the contexts of HE development in these countries and key issues in the current 

HE. This study serves as the reference for the policy-making, development and prospects of Taiwan’s HE in 

the future. 

Professionalism is the cornerstone to guarantee the credibility of accreditation mechanisms. All 

reviewers are required to receive professional training to enhance their professionalism.

1. Preparatory Meeting for Reviewers
(1) Program Accreditation

At the preparatory meetings, HEEACT explains on-site visit procedures, QA standards and indicators in 

order to ensure that reviewers have consistent and professional cognition on standards. HEEACT hosted a 

total of four preparatory meetings in February and August of 2020.
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(2)Recognition of Self-accreditation

HEEACT explains the timelines, QA standards, major focuses for evaluation, and the information and 

data required in order to ensure that reviewers have consistent and professional cognition on standards. 

HEEACT hosted two preparatory meetings in 2020: one in February for reviewer in the recognition of self-

accreditation mechanisms, and one in September for reviewers in the recognition of self-accreditation 

results.

2. Professional Training Seminars for Reviewers
(1)Program Accreditation

HEEACT hosts a series of training seminars to ensure the professionalism of reviewers, including 

Evaluation Ethics, and Evidence of Documents and Data. A total of 308 reviewers completed the training 

seminars by November 2020.

3. Program Accreditation Seminars for HEIs
In order to ensure that HEIs understand the accreditation procedures, HEEACT offers one or two free 

on-campus consultations. These consultations focus primarily on explaining accreditation standards and 

indicators, preparatory work, on-site visit, self-assessment, and the writing of the self-assessment report. 

HEEACT also offer HEIs the chance to ask questions and share their opinions with HEEACT face-to-face. 

HEEACT completed 14 seminars by November 2020.

4. Recognition of Self-Accreditation Seminars for HEIs
In order to ensure that all HEIs and their staff members fully understand self-accreditation procedures 

and key points, HEEACT hosted 5 seminars in 2020, With 385 representatives from 8 universities in 

attendance. 
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Academic Seminars and International Exchange

1. HEEACT’s 15th Anniversary

HEEACT celebrates its 15th anniversary this year. In response to the tremendous impact of the 

COVID-19 pandemic on HE, HEEACT invited local and international experts and scholars, international QA 

agencies, and Presidents of HEIs in Taiwan to share and exchange their experience and perspectives on 

the innovation and transformation of HE in the post-pandemic era. From October 21st to 23rd, HEEACT held 

a series of activities, including an international conference, an international webinar, and a HE forum to 

kick off the 15th anniversary of HEEACT.

On the first day (October 21st), HEEACT held the international conference under the theme of 

Reimagining Higher Education and Quality Assurance after COVID-19: Impacts, Challenges, and 

Future Prospects. The keynote speakers were Dr. Leah K. Matthews, Executive Director of the 

Distance Education Accrediting Commission (DEAC); Dr. Jamil Salmi, Global Tertiary Education 

Expert; Dr. Susanna Karakhanyan, President of the International Network for Quality Assurance 

Agencies in Higher Education (INQAAHE); and Dr. Huey-Jen Jenny Su, President of National Cheng 

Kung University. Moreover, HEEACT also invited Dr. Huang Jong-Tsun (President of the Examination 

Yuan), the representatives of the MOE, and the HE and QA experts to the conference to discuss 

the impact of COVID-19 on global HE and QA. This international conference also featured the 

presentation of Higher Education in Taiwan: Global, Political and Social Challenges and Future 
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Trends , the first English monograph on Taiwan's HE published by Springer. The editors and 

authors were invited to share the chapters, which demonstrated the capacity and power of the 

development in Taiwan’s HE.

On the second day (October 22nd), HEEACT held an international webinar under the theme of Regional 

Forum: The Impact of COVID-19 on Quality Assurance in Asia’s Higher Education. The speakers were Prof. T. 

Chan Basaruddin, the National Accreditation Agency for Higher Education (BAN-PT); Mr. Mohamad Dzafir 

Mustafa, Senior Director of the Policy and Expertise Development Subsector of Malaysia Qualifications 

Agency (MQA); and Prof. Dr. Yung-Chi Angela Hou, ED of HEEACT. In the webinar, the experts and scholars 

discussed the roles and feasible implementation of QA agencies in Asia’s HE during the COVID-19 

pandemic.

A HE forum under the theme of Evolution and Development of QA in Taiwan’s HE was held on 

the third day (October 23rd). Former Presidents and EDs were invited to explore and review on the 

developmental contexts of HE and accreditation in Taiwan. Through exchanges and conversations from the 

diverse perspectives, it sparked the viewpoints and prospects about the future developments in Taiwan’s 

HE.

2. INQAAHE’s GGP Alignment
Since becoming the full member of INQAAHE in 2007, HEEACT has been committed to 

interacting and collaborating with the international networks, promoting Taiwan's HE to be more 

recognized internationally. In addition, HEEACT applied for and earned the recognition of INQAAHE’s 

GGP alignment. This achievement enables HEEACT to more effectively examine the current QA 

mechanisms in Taiwan and its internal QA mechanisms, and enhance the overall development of 

HEEACT. HEEACT can further assure the quality and future of HE, and be the strongest support for 

HEIs in Taiwan.

To achieve this goal, HEEACT submitted a proposal to the MOE in 2019. In accordance with the 

application procedures, HEEACT assembled a working group, regularly convened meetings to ensure the 

direction and progress of its work, collected the information to write the self-assessment report (SAR), 

and sought advice and feedback from experts and scholars from international QA agencies. After the 

draft report written by HEEACT staff, the revision by the working group, the translation by the outsourcing 

company, the proofreading and editing by research fellows, director and ED, HEEACT submitted its SAR to 

INQAAHE in January 2020. The GGP review panel of INQAAHE conducted a four-day visit to HEEACT from 

October 5th to 8th, 2020. Due to the COVID-19 pandemic, this visit was conducted online. The review panel 

invited the MOE representatives, HEEACT BOT and staff, HEIs, reviewers, the industry representatives, and 

students to the interviews.

In December 2020, HEEACT received the INQAAHE’s review results and obtained the recognition with 

a validity period of five years. This alignment not only indicates the outstanding performance of HEEACT 

in the implementation of QA, but also acknowledges the well development of its internal governance 

mechanisms. This alignment also demonstrates that the QA culture has been deeply embedded in Taiwan 

higher education and will continue to develop by HEEACT.
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3.  Recognition from the Indonesian Government and Overseas Program 
Accreditation in Indonesia
Since 2018, HEEACT has been working to collaborate more closely with BAN-PT. The two agencies 

conducted a study on Comparative Analysis of QA Systems for HE in Taiwan and Indonesia, which 

promoted the student mobility between Taiwan and Indonesia, and established a cross-border 

joint accreditation model. According to the official document (Nomor 83/P/2020) announced by 

the Ministry of Education and Culture of Indonesia in February 2020, HEEACT has been officially 

recognized as an international QA agency. HEEACT has then been actively developing overseas 

accreditation; through professional and transparent accreditation criteria and procedures, it 

demonstrated the professionalism and capacity of QA for HE in Taiwan and ushered in a new era for 

QA in Taiwan’s HE.

Since 2020, HEEACT have received the inquiries to the overseas program accreditation from 12 HEIs 

in Indonesia, 1 HEI in Russia, 1 HEI in Honduras, and 1 newly-established HEI in Macao. To date, HEEACT 

has been planning the overseas program accreditation and professional training courses for 6 programs 

at 2 Indonesian HEIs, namely Bina Nusantara University and Jambi University. It is expected that the 

professionalism and international collaboration between Taiwan and Indonesia on the QA systems for HE 

can set a model for the educational development in Asia.

4. Global Participation
In order to promote Taiwan’s HE and enhance talent training, HEEACT is an active and full member of 

major international QA networks, including INQAAHE, the Asia-Pacific Quality Network (APQN), the CHEA 

International Quality Group (CIQG), and the World Federation for Medical Education (WFME). HEEACT 

actively engages in exchanges, article submission and academic research with local and international 

professional networks and QA agencies. With the leadership by the ED, HEEACT also helps APQN and 

INQAAHE promote their work and research in the Asia-Pacific region and continue to bolster multilateral 

exchange and interaction, which is conducive to HEEACT’s future development.

Due to the COVID-19 pandemic, all the international QA agencies held their 2020 annual meetings 

online, to which HEEACT staff were invited. On July 27th, APQN held an online forum with the 

theme of Influence of COVID-19 on Quality Assurance: The New Normal of Higher Education 4.0 . 

HEEACT was the co-organizer; HEEACT’s assistant research fellow, Dr. I-Jung Grace Lu moderated 

the forum and presented with the topic of Innovations in HE Accreditation in an Era of Disruptive 

Technologies.  From September 28th to October 1st, INQAAHE held an online forum under the theme 

of Quality, Competencies, and Learning Outcomes: How to Be Fit for Generation Z Employability.  

From November 25th to 26th, APQN and Macao Polytechnic Institute (MPI) co-organized an online 

intentional conference.

In addition, HEEACT’s ED, Prof. Dr. Yung-Chi Angela Hou was nominated and has been appointed as the 

Vice-President of INQAAHE in July 2020. HEEACT’s assistant research fellow, Dr. I-Jung Grace Lu is a board 

Director of APQN. HEEACT’s staff, Mr. Dewin Justiniano is a INQAAHE GGP coordinator. HEEACT spares no 

effort in participating and exerting its influence in international QA.
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Table 3: Global Participation in 2020
Date Location Activity/Exchange

1 July 27th Taiwan The 8th APQN Online Forum

2 September 28th – October 1st Moscow INQAAHE Forum 2020

3 November 25th – 26th Macao
The 12th Higher Education International Conference, co-organized by 
APQN and MPI

Publications and Promotional Materials

1. Evaluation Bimonthly
The inaugural issue of Evaluation Bimonthly  was published on May 15th, 2006. This journal 

marked the very first of its kind in Taiwan to focus on issues related to evaluation and accreditation 

of HE. With the signing of a memorandum of understanding between HEEACT in 2014, IEET took 

on the role of co-publisher, with TWAEA as the sponsor. HEEACT also invited the Accreditation of 

Chinese Collegiate School of Business (ACCSB) TMAC to participate in this journal together. This 

new collaborative model helps transform Evaluation Bimonthly  into a platform for  sharing ideas 

and information between QA agencies of HE in Taiwan. At the same time, the high/vocational 

school column is setup, hoping to link universities and high/vocational school to each other. 

Content and layout are diversified and expanded to include major issues in education evaluation 

and accreditation, recognition, and quality assurance, international QA agencies, and the latest 

information of international trends.

At the end of 2020, Evaluation Bimonthly has published 88 volumes. Each volume can be found online 

at https://www.heeact.edu.tw/1151/1165/43078. Free electronic copies are also emailed to subscribers 

whenever the latest volume is published.

2. Higher Education Evaluation and Development
Since 2016, HEEACT’s journal Higher Education Evaluation and Development (HEED) has 

been published entirely in English in order to broaden its international horizons, to collect the 

information, and to promote trends of accreditation and QA in HE. To enhance its international 

visibility, HEED requires an international academic platform highly matched the disciplines of 

the journal. Thus, HEEACT has collaborated with Emerald Publishing to publish this electronic 

journal since 2017. With the open access, professional layout, online publishing, wide 

disciplines, and a great number of authors and readers, HEED has raised its prestige in the 

field of education.

In August 2020, HEED published a total of 3 articles related to HE and development in 

Volume 14, Issue 1. These articles are available for free at the Emerald Insight website (http://

www.emeraldinsight.com/loi/heed). HEED also call for papers and invites submissions to its 

online review system (https://mc.manuscriptcentral.com/heed). For more details, please 
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visit the Emerald Publishing website (http://www.emeraldgrouppublishing.com/services/

publishing/heed/index.htm).

3. Monograph 
To further enhance the international visibility of HE research in Taiwan, HEEACT invited experts and 

scholars from various fields of HE to contribute to a monograph titled Higher Education in Taiwan: Global, 

Political and Social Challenges and Future Trends. This monograph discusses the challenges, development 

and prospects of Taiwan’s HE from the historical, political, educational, social and cultural perspectives. 

After signing a contract with the renowned international publisher Springer Publication, HEEACT published 

the monograph in December 2020 in a hope to arouse the attention from international scholars, experts 

and other stakeholders Taiwan’s HE.

4. Newsletter
To be in line with the international trends and to make the stakeholders at HEIs in Taiwan understand 

the development and current situation of Taiwan’s HE, HEEACT publishes a biannual newsletter in English 

for readers with the latest information of HEEACT and international trends in QA. The newsletters for 

2020 were published in January, June and December. It is expected that more diverse articles related to 

QA for HE can increase the public’s understanding and serve as the reference for future development and 

implementation of QA policies.

5. Annual Report
The Annual Report to gives readers an insight into HEEACT’s organizational structure, 

operations, services, and financial situation, in order to reach information transparency. The public 

can also have a deeper understanding of the operations of a professional QA agency of HE in 

Taiwan.
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Internal Quality Assurance

Project for Financial Audit

ISO Audit

Since the establishment, HEEACT has taken progressive steps to establish internal control and 

accounting systems, with all projects executed meticulously until completion. In February, HEEACT 

commissioned Baker Tilly Clock & Co to audit our 2019 financial reports and accounting records 2019. 

Supervisors convened meeting in March to review the results of the financial audit and ensure that 

the implementation is in accordance with laws and regulations, thereby making HEEACT’s financial 

management systems more robust.

HEEACT is active in promoting the ISO standards for administrative QA systems. In September 

2020, HEEACT successfully renewed its certifications (ISO 9001: 2015 and ISO 27001: 2013). ISO 9001: 

2015 (quality management systems) is to examine “administration and services of HE evaluation and 

accreditation” while ISO 270001: 2013 (Information Security Management System, ISMS) is to examine 

“information security management related to server room, office environment and evaluation and 

accreditation of administrative operations”. HEEACT expects to meet the quality from customers (including 

the government, HEIs, reviewers, students and their parents, and the public), and to contribute to the 

continuous improvement and development of HEEACT as a professional QA agency.
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 International Recognition

As a QA agency for HE, HEEACT is expected to continuously review its QA tasks. To be line with 

the international trends and help Taiwan’s HE earn the international recognition, HEEACT continued 

the 2-year preparatory work for the international recognition, and received the on-site visit by the 

INQAAHE’s GGP review panel. Due to the COVID-19 pandemic, the visit was conducted online from 

October 5th to 8th. In November, HEEACT received the first draft of GGP Review Report, and is recognized 

as “fully compliant” with INQAAHE’s GGP. The final results have also been published on the INQAAHE’s 

Website.
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Financial Report
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