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16 Medical
Schools in
Taiwan:
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Physician’s Manpower in Taiwan
(Dec 31, 2023, Ministry of Health &Welfare, Taiwan)

Population: 23,420,442
Physicians: 49,542 western medicine

• 23.04 physicians per 10,000 people, =
1:434

• Medical schools: 16
13: 6-year programs-high school leaver

4: 4-year programs-graduate entry
Medical graduate students: 1,300 per year
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Milestones of Medical Education in Taiwan
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Supervising Agencies of Medical Education in
Taiwan

MINISTRY OF EDUCATION (MOE) - UNDERGRADUATE

 COMMITTEE OF MEDICAL EDUCATION OF MOE

 TAIWAN MEDICAL ACCREDITATION COUNCIL (TMAC)

MINISTRY OF HEALTH & WELFARE (MOHW) - POSTGRADUATE

• HOSPITAL ACCREDITATION (TEACHING HOSPITALS) – JCT

• RESIDENT REVIEW COMMITTEE (RRC) - GME

• TAIWAN MEDICAL ASSOCIATION (TMA) - CPD
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Howwe started
Medical

Education
Accreditation?

1999 Establishing the Organizing Committee:

 Referenced from Leading Medical Education
Accreditation

Models:

-The Assessment and Accreditation of Medical Schools by
the Australian Medical Council (AMC, 1992)

-The Function and Structure of a Medical School by the
Liaison Committee on Medical Education US (LCME, 1998)

 Consideration of Taiwan’s Medical Education System

1998 Taiwan medical education was deemed “non-
comparable to US” by the National Committee on Foreign
Medical Education and Accreditation (NCFMEA) for the lack of
an independent medical accreditation body, regular
accreditation cycles, and specific accreditation standards

2000 TMAC was officially approved for establishment by
the Ministry of Education (MOE)

2001 TMAC Accreditation Cycle initiated
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Composition of TMAC

members
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1998
NCFMEA of US
determined “non-
comparable” to the
standards used to evaluate
programs leading to MD
degree in U.S.

2000
TMAC established on Sep.
29. Prof Kun-Yen Huang
was the 1st Chairman of

TMAC.

2002、2009
Accreditation standards used
by TMAC are “comparable” to
standards in by NCFMEA in
2002, and redetermined in
2009.

2012
TMAC obtained a full

member of WPAME, the
regional association of

WFME.

2014
• Hosted the annual AMEWPR

conference – important step on ME
development and QA.

• All medical Schools listed in
WDMS

2017
Redetermination as

“comparable” by
NCFMEA (2002/2009)

Milestones of TMAC - 1



2018
WFME Survey Team
4 members, 7 days

2019
TMAC recognized by WFME,

effective for 10 yrs

2020
TMAC 20th Anniversary
TMAC Status Report:
satisfactory by WFME

2021~2024
TMAC Status Report:
satisfactory by WFME

Milestones of TMAC - 2
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TMAC Accreditation
Standards (2020)

Five areas

1. Governance &
Administration

3.Medical
Students

4.Faculty

5.Educational
Resources

2.Med
Edu Program

& Assessment
of Students

Selection
Counseling and Student’s Records
Learning Environment
Visiting and Transfer Students

Curriculum Management
Curriculum Content
Assessment of Students

Organization
Governing Body
Leadership
Administration

Number, Qualifications
and Functions
Personnel Policies

 Finances
General Facilities
Clinical Teaching

Facilities
 Library and

Information
Resources

※ 5 areas, 17 subareas, in total 93 standards
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Examples of Accreditation Standards and Self-Study Form Content

2.1.3.4 The medical education program’s leadership must be responsible for
ensuring the adequacy of faculty at all instructional sites.

 Evaluation Elements：

Medical education program should offer appropriate faculty, organization staffing,
and responsible personnel to overcome the difficulty with implementation of training
in scattered instructional sites, particularly when adding new instructional (including
clinical) sites that require organization staffing and increasing responsible personnel.

 Supporting Documentation：
1. Please provide information to demonstrate the relevant faculty, unit and

administrations for medical students at training sites. In case of new instructional
(including clinical) site added since the last assessment, please demonstrate the
adjustment of organization staffing and increase of responsible personnel, if any.

2. Please demonstrate how supervisors of the college (school) of medicine ensure the
availability of sufficient faculty members in all instructional sites.
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Periodically Review and Revision of TMAC Standards
and Self-Study Form

 Review and Revision Accreditation Standards Every Six Years
 Rigorous process before implementation:
 Extensive Consultation & Feedback: Held seminars with

representatives and leaders from all medical schools；
 collected feedback from faculty and medical students’

union
 Pilot Trials during site visits &Final Review
 Held a seminar before official implementation
 Periodically Review and Update
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Overview of Accreditation Process
Preparation for Site Visit (Jan-Sep) Site Visit (Oct-Dec)

After Site Visit
(Jan-July next year)

• Schools provide
requested
documents and
clarify surveyors’
inquires.

• Schools submit
faculty and
students lists for
interview and
provide the
weekly teaching
schedule for the
site visit

Surveyors draft visit
report (Jan~Mar.)

TMAC committee review
& convenes meeting for
accreditation decisions
(March-April)

Schools submit responses
survey report (May)

Survey report and results
published on TMAC
website (July)

TMAC notifies schools
to complete self-
study reports (March)

TMAC compose
survey teams

Orientation to
medical schools (May-

June)

Surveyors’ Briefing
and Consensus
Workshop (Sept.)

Schools submit study
report (Spt.)

Surveyors‘ virtual
meeting on
questions need
clarification

Survey teams’ pre-
visit meeting
(Night Before Visit)

Site Visit:
• Full review: 4 days
• Follow-up visit: 2-

3 days

TMAC convenes
committee meeting to

review schools’
responses and make final

decisions
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Categories of Site Visits

 Full Visit (7 to 9 surveyors) : A four-day comprehensive visit conducted
before the expiration of the current accredited status.

 Follow-up Visit (5 to 7 surveyors): A two-to-three-day visit to evaluate

the items of “noncompliance” and “partial compliance” identified in the

previous visit.

 New Medical School Visit: An annual site visit with increasing duration
each year to assess the school’s progress, culminating in a full survey at

the year of its first graduating class.
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Site Visit Schedule
Morning Afternoon Evening

Day 0 survey team’s pre-visit meeting

Day 1

1. Institution briefing:
institutions, administration,
and resources and verification

2. Campus tour

1.Interview with the program directors
2.Curricular briefing: general education,
integration of basic and clinical sciences
and clinical teaching

Discussion among
surveyors to reach
consensus

Day 2
1.Institution briefing: faculty
2. Verification and review of
documents

1.Interview with faculties and
attending physicians and residents

2.Interview with superintendent
of the teaching hospital

Discussion among
surveyors to reach
consensus

Day 3

1.Institution briefing: student
affairs and student counseling

2.Attend lectures, conferences,
OPD and bed-side teaching

Interview with medical students

Team meeting:
Discussion on
compliance with
standards

Day 4

1.On-site verification and
documents review

2.Interview with the dean

1. Interview with president & board
director of the institution

2. Discuss and verify questions among
surveyors

3. Give a brief feedback to the school
23



 Evidence Verification Method:
 Triangulation Review

Identify verification issues in
school's self-study report/
materials, and gather supporting
factual evidence.

Document
Review

• Identify inconsistencies or gaps in
self-study materials

• Collect supporting factual evidence

Interviews &
On-Site

Observations

• Conduct interviews with key personnel
• Observe teaching activities and inspect
relevant facilities

• Review records, policies, regulations
and official documents
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Assess the Level of Compliance with the Standards

2.1.3.4 The medical education program’s leadership must be responsible for ensuring the adequacy
of faculty at all instructional sites.

 Evaluation Elements：

Medical education program should offer appropriate faculty, organization staffing, and responsible

personnel to overcome the difficulty with implementation of training in …….

 Supporting Documentation：

1. Please provide information to demonstrate the relevant faculty, unit and administrations for

medical students at training sites. …..

2. Please demonstrate how supervisors of the college (school) of medicine ensure the availability of

sufficient faculty members in all instructional sites.

Findings:

Assess the level of compliance with the standard :

□ Compliance □ Partially Compliance □ Noncompliance □ Not Applicable

Tasks
of site
visitors

(must be evidence-based facts, no personal opinions)

Example:
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Training of Individuals Associated with TMAC

 Accreditation procedures
and ethics

 Standards verification and
report writing

 Consensus-building
discussions on compliance
decisions

 Insights from other
accrediting agencies

 Global medical education
and accreditation trends

 TMAC history &
development
Accreditation

process, procedures
and responsibilities
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2009 LCME Secretaries from the U.S. visiting
Taiwan for an experience-sharing sessions with
the TMAC Sub-Committee on Standards.

2012 East Asia Medical Education Conference with
accreditation representatives from Japan, Korea,
China and Taiwan.

2018 (Top) &2022 (Bottom) Site Visitors’ Consensus Workshops

28



Medical Education Accreditation in Taiwan

• Initiation ad Organization of TMAC
• Accreditation Standards and Self-Study Form
• Overview of Accreditation Process
• Conduct of Site Visit

 Categories of Site Visits

 Site Visit Schedule

 Evidence Verification

• Training of Individuals Associated with TMAC
• TMAC Accreditation Decisions

 Types of Accreditation Decisions
 Factors Considered in Accreditation Decisions

29



Types of Accreditation Decisions

Accredited, 6 years
(Written follow-up review before the end of
Year 3)

Accredited, 3 years

On Probation

Non-Accredited
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Accredited
6 years

Accredited
3 years

On
Probation

Non-
Accredited

Full Visit before
the expiry of the
term

Written follow-up
review before the
3rd-year expiration

Follow-up visit
within 2years

Full visit (within
specified period)

Full visit
(within 2 years)

Still on
probation status

Recommend the MOE to review and
provide guide or actions in accordance

with relevant regulations

Still non-
accredited

accredited
Follow-up actions are th same as

for the accredited status

Remain accredited
status Accreditation term continues

until the completion of the 6-
yesr period

Withdraw accredited status
(Accreditation term becomes void, and the
status is temporarily listed as 'Under
Observation' until a new accreditation
result is determined)

Significant risk to
educational
quality

TMAC Accreditation Decisions and Follow-up Actions
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Accreditation Statics for Medical Schools (2016-2024)

Total Schools Evaluated (2016-2024) : 12
(Note: Excluding 4 newly established schools

without a graduating class)

 Schools Accredited for 6 Years: 7
(Including 3 that later received 3-year

accreditation in subsequent evaluations)

 Schools Accredited for 3 Years: 9
(Some of these schools were previously

accredited for 6 years.)

32

Note: From 2016 onwards, accredited status were classified into 6-year and 3-year terms, replacing the
previous "pass" and "conditional pass" statuses.



Factors Considered in Accreditation Decisions

Decisions

Ongoing
Noncompliance

Extent of
Noncompliance

Institutional
Response

Student Learning &
Outcomes

Benchmarking with
Peers

Repeated failure to meet certain
standards.

Number of noncompliant or
partially compliant standards.

Actions taken to address
deficiencies.

Performance and feedback.

Comparison with other
institutions.
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TMAC’s Impact on Taiwan’s Medical Education

Domain 1: Professionalism & Medical Humanities in Curriculum
Promoting professionalism in education

Domain 2: Building Stronger Ties Between Medical Schools and Teaching
Hospitals
Fostering collaboration

Domain 3: Faculty Development
Establishing Centers for Faculty Development in each medical school

Domain 4: Integration of Basic & Clinical Sciences
Promoting PBL/TBL and EBM

Domain 5: Work-Based Assessments and Medical Student Selection
Utilizing authentic assessments and an interview mechanism

Domain 6: Hands-On Experiences
Emphasizing clinical reasoning and bedside teaching

Domain 7: Enhancing Medical School Quality and International Alignment
Align with international accreditation standards to drive innovation in Taiwan’s medical
education 34



Challenges and Issues
 Reliability and Validity of Accreditation Site Visits:

Ensuring that accreditation evaluations are consistent and accurate.

 Establishing and Maintaining an Accreditation Database:

Creating a database for self-assessment and survey reports to facilitate

valuable research and feedback.

 Assessment and Research of Accreditation Effectiveness:

Continuously evaluating and researching the outcomes of accreditation

to ensure its impact.

 Training and Professional Development of Site Visitors:

Enhancing the training of site visitors to improve the quality of

accreditation reports.
35



THANK YOU
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