
Gominda Ponnamperuma



Medical education in Sri Lanka (SL)

 Commenced in 1870 with the opening of the Colombo Medical School

 In the early days, SL offered Licentiate in Medicine and Surgery (LMS),
which was registrable with the GMC, UK, without any further assessment

 In 1942, with the establishment of University of Ceylon (the predecessor
of University of Colombo), Colombo Medical School became Faculty of
Medicine, University of Ceylon

Now SL offers a 5-year degree programme leading to Bachelor of
Medicine and Bachelor of Surgery (MBBS) degree

 Students successful in the Biology stream of the national secondary
school leaving examination are admitted to medical schools



Medical schools in
Sri Lanka

 12 functioning medical schools

 10 have graduated students

 2 have admitted students

4 were established within the past 5 years;
2 within the past 20 years



Sri Lanka Medical Council (SLMC)

 SLMC is the national institute that regulates
the profession.

 It is over 100 years old, commencing its
operations in 1905.

 It is the only body in Sri Lanka that issues
licenses to practise to not only doctors but
also to a host of other allied health
professionals.

 The council has several units and one such
unit is the Accreditation Unit.



Organization of the SLMC



Accreditation of medical schools….
 Responsibility: Accreditation Unit (AU), Sri Lanka Medical Council (SLMC)

 Statutory power derived by Medical Ordinance (first published in 1924)
and Minimum Standards of Medical Education of the SLMC

 Prior to 2019, the accreditation was carried out by the SLMC itself

 SLMC issues Provisional Registration only to graduates of medical school
accredited by the AU, SLMC

 This Provisional Registration would be converted to Full Registration upon
successful completion of 1 year of internship

 Apart from this, Sri Lankan medical schools are subjected to another
rigorous quality assurance process by the QAC, UGC



The accreditation process….
 Accreditation process takes place in 5-year cycles

Has several stages:

1. Writing of Self-Evaluation Report (SER) by the medical school

3. Evaluation of the SER (Desk Review) by the Review Team

4. Site visit by the Review Team

5. Preparation and submission of the pre-final Review Report

2. Appointment of Review Team by the AU, SLMC

7. Submission of the final decision by the AU to the SLMC

6. Appeals to the pre-final Review Report by the Medical School



1. SER writing….

 These standards closely follow the AU
Accreditation Policy and WFME Global
Standards for Quality Improvement: Basic
Medical Education

 The structure of the SER is based on the
‘Standards for Accrediting a Medical School’,
published by the AU, SLMC
http://www.au.slmc.gov.lk/accreditation-standards/

 The SER application form provides explicit
guidance on how to write the SER

 Additionally, the AU, SLMC conducts
workshops for medical schools on SER writing



1. SER writing….contd

 The SER has 9 sections
Section

Number

Name of

Section

Number of

Standards

A General information 6

B Vision and mission 3

C Educational programme 10

D Assessment of students 8

E Students 6

F Academic staff 10

G Educational resources 16

H Programme evaluation and

Quality assurance
4

I Governance & management 6

 Each section has several standards



2. Appointment of Review Team

 Upon recruitment to a team, reviewers sign a
Confidentiality Agreement and where necessary a
Declaration of Conflict of Interest

 The AU, SLMC has a trained pool of reviewers recruited
under strict criteria

http://www.au.slmc.gov.lk/guidelines-for-appointment-of-reviewers/#1664632782175-e666d81a-2ae4

 A 5-member Review Team is selected to represent all
phases of the medical curriculum, while gender and
ethnic balance

 The relevant medical school is informed of the Review Team and the
school has the opportunity to agree on the composition of the team



3. Evaluation of SER

 Reviewers evaluate the evidence in the SER
independently and award a provisional rating for
each standard

 The AU, SLMC sends the SER to the Review Team for
evaluation

 The conduct of the reviewers and the marking of the SER are guided by a
Reviewer Guide

 Reviewers meet at a pre-site visit meeting to discuss
what they need to look for at the site visit and
prepare the site visit agenda

 The medical school agrees on the agenda



4. The site visit

 Reviewers view facilities, detailed documents and
the conduct of teaching and learning to verify the
evidence provided by the SER

 A 3-day site visit is arranged by the AU, SLMC in
consultation with the medical school

 The conduct of the reviewers during the site visit is guided by a Reviewer
Guide

 Based on the observations each reviewer may or
may not change the provisional rating that they have
assigned to each standard

 Reviewers discuss their observations at the end of
each day before a final feedback session on the last day



5. The Pre-final Review Report

 At this meeting reviewers compare their ratings and
discuss on standards that they have not agreed
within a given broad category

 The AU, SLMC organizes a post-site visit meeting for
the Review Team

 By adding all standard marks for a given section, section mark is computed

 Reviewers are free to either change or hold on to
their original ratings during this meeting

 Team leader of the Review Team collates the ratings
of all reviewers and the average mark for each
standard is computed



6. Pre-final accreditation decision

 The members of the AU then meet at a decision-
making meeting to make the accreditation decision

 Within the Review Report, the Review Team submits
a recommended decision to the AU, SLMC

 At the decision-making meeting, the AU members
consider the rating attached to each standard and
the qualitative comments supplied by the reviewers
to justify the rating

 If there are discrepancies in the ratings and the
qualitative comments or if there are any comments which are not
properly worded the AU members consult the Review Team for
clarifications, before arriving at the final decision



7. Final Review Report

 Medical school could either appeal or accept the
decision

 Pre-final decision along with the reviewer comments
and recommendations is submitted to the medical
school for their observations

 If the school appeals, a separate committee would
be set up to handle the appeal process

 Once the appeals (if any) have been heard, and the
Review Report has been appropriately modified,
the AU submits the final decision to the SLMC

 Reviewers submit their feedback to the AU. This feedback will be used
to modify the Review Forms in the next cycle



Summary
1. SER writing

2. Appointment of
Review Team

3. Desk review

4. Site visit

5. Preparation of Pre-
final Review Report

6. Comments and appeals by
the Medical School

7. Preparation and
submission of Final Report



Challenges…………….

Challenge Solution

Maintaining standards in new
medical schools Conducting formative reviews

Need to maintain a stable, up-
to-date reviewer pool

Recruiting and training more
reviewers

Monitoring the maintenance of
standards in the accredited
medical schools

Obtaining yearly reports on the
progress of accomplishment of
action plans



Thank you


	Slide Number 1
	Medical education in Sri Lanka (SL)
	Medical schools in�Sri Lanka
	Slide Number 4
	Organization of the SLMC
	Accreditation of medical schools….
	The accreditation process….
	1. SER writing….
	1. SER writing….contd
	2. Appointment of Review Team
	3. Evaluation of SER
	4. The site visit
	5. The Pre-final Review Report
	6. Pre-final accreditation decision
	7. Final Review Report
	Summary
	Challenges…………….
	Thank you

