
The Higher Education Evaluation & Accreditation 

Council of Taiwan (HEEACT) is now in a historic 

moment—our 10th Anniversary. As a versatile team, 

we share a passion for higher education through 

quality assurance. As the world advances, regaining our 

balance through an organizational transformation is 

another challenge we came to face. 

This year, our main task is program evaluation while 

simultaneously planning for institutional evaluation 

set for action in 2016. As environmental changes 

arise, it is vital for us to readjust our missions: (1) 

focus on institutional evaluation while supplementing 

program evaluation, (2) strengthen the role of higher 

education think tank, (3) build professional capacity 

for higher education quality assurance, and (4) excel in 

international recognition and collaboration. 

While sustaining inner growth, commitment to our allies is imperative for global growth. We have 

participated in different conferences and meetings, despite the scale of events or the flexibility in 

organizations—INQAHEE, APQN, NIAD-UE, PACUCOA, and MQA—each is dominant in nature and the 

opportunities to bond accelerate the partnerships that magnify our work comprehensively.

 Marking our growth is also a key to develop the future we anticipated. Last December marked 

our anniversary international conference, “Quality Assurance in Higher Education: Accountability, 

Internationalization and Professionalism” as we congregated scholars from different parts of the world 

to share valuable ideas and ways of advancement. 10th Anniversary: Quality Navigation, a monograph 

documenting HEEACT, was also issued as a grand recollection of the succession and future endeavors 

portrayed by individual scholars and higher education institutes to further our competence and awareness.

We hope what we do build bridges. To our readers, we thank you for your continual support, a 

motivation for us to provide better and solid quality assurance for higher education in the future.

Message from the President

Dr. Jong-Tsun Huang
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The Higher Education Evaluation and Accreditation Council of Taiwan (HEEACT) was established jointly 

by the Ministry of Education (MOE) and all higher education institutions in Taiwan on December 26, 2005. 

Since 2006, HEEACT has conducted higher education evaluations that assist the universities to contribute to 

society through the pursuit of quality education and research.

As a third-party and professional organization specializing in higher education evaluation and 

accreditation, HEEACT’s tasks encompass two major areas: conducting institutional and program evaluations 

for all higher education institutions in Taiwan, conducting quality assurance (QA) , and enhancement 

research and development projects for higher education. 

With the aims of facilitating the internationalization of Taiwan’s higher education and continually 

adopting the latest developments in higher education quality assurance and enhancement, HEEACT has 

been actively participating in numerous international organizations, networks, and activities. By doing so, 

HEEACT has not merely reported on higher education evaluation experiences but has also increased the 

international visibility of Taiwan’s higher education. 

In endeavoring to ensure the quality of Taiwan’s higher education institutions and enhance Taiwan’s 

higher education, HEEACT follows the motto: “Impartial, Professional, and Striving for Excellence.” HEEACT 

public servants live by this motto when they actively and cautiously evaluate each higher education 

institutions and programs in Taiwan. The council, which also participates in various international higher 

education evaluation organizations and events, has developed itself into a respectable and reliable 

professional QA agency that helps Taiwanese higher education institutions strive for excellence.

B rief History

V ision and Mission
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Organizational Structure

Board of Trustees

President 

Executive Director

Appeal Committee

Office of Comprehensive Services Office of Quality Assurance

Taiwan Medical Accreditation Council

Expound and Arbitrate Committee

Supervisors

Figure 1: Organizational Structure of HEEACT

Board of Trustees and Supervisors
There are 17 trustees, including 5 standing trustees, 

and 3 supervisors, on the HEEACT’s Board of Trustees. 

These 20 members are responsible for: election and 

dismissal of chairperson of the board; selection and 

appointment of executive director; fund raising and 

management; review of protocols, annual budget, 

and final accounting of revenue and expenditure; 

examination and supervision of designated agendas and 

plans.

President

The President is responsible for steering and 

monitoring all functions of HEEACT, presiding over board 

meetings, and representing HEEACT to the public.

O rganization and Administration
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Appeal Committee

There are 9 Appeal Committee members, who examine and arbitrate appeals.

Executive Director
The Executive Director directs all administrative functions of HEEACT.

Office of Comprehensive Services and Office of Quality Assurance 

•Office of Comprehensive Services

Eleven staff members who render human resources, general affairs, accounting, cashier, technical 

support, publication, public relations, and international affairs services.

•Office of Quality Assurance

Thirty-two staff members who are responsible for evaluation and accreditation planning and practice 

and who develop evaluation mechanisms and evaluation standards.

Taiwan Medical Accreditation Council
The Taiwan Medical Accreditation Council (TMAC) was established in July 2000 under the National 

Health Research Institute. The council, which is charged with improving the quality of medical education, is 

the only organization responsible for accrediting the 12 medical schools in Taiwan. The TMAC Committee 

consists of 13 staff members, including one deputy director who oversees meeting operation and 

execution, one executive director who performs decisions made in meetings, and three administrative 

and management personnel who supervise data, schedule visitation, and network to create bond and 

consistency with foreign medical institutions. 

After the establishment of HEEACT in 2005, TMAC was officially transferred to HEEACT. Because of the 

unique professional features of medical education, TMAC remains an independent accrediting agency.
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Evaluation Mechanism
General education and the second-cycle program evaluation still follow the “accreditation model” 

used for the first cycle and institutional evaluation. However, the core value of “providing a sound learning 

environment for students” and input of the first-cycle program evaluation is changed to “establishing 

student learning outcome assessment mechanism” and output for the second-cycle program evaluation. 

In the second-cycle, the “progression model” is implemented that focuses on how programs achieve 

their objectives within their mission to ensure student learning outcomes. In addition, general education 

evaluation is also implemented widely to further establish an insured outcome.

Performance of the Second-Cycle Program Evaluation in 2015

•Professional Evaluation Training for the Reviewers 

HEEACT requires all reviewers to attend the On-site Seminar, during which the reviewers are informed 

of their duties and asked to sign the Agreement to Program Evaluation Reviewer Ethics and Conflict of 

Interests Disclosure Statement. This is done so that the reviewers will have a thorough understanding of the 

evaluation procedures, targets, standards, and ethics of HEEACT program evaluation prior to on-site visits. In 

2015, five seminars were held for reviewers.

S econd-Cycle Program Evaluation
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Evaluation Targets Accreditation Status TotalAccredited Conditionally Accredited Denied

Programs 120 4 0 124
97% 3% 0% 100%

General Education 2 2 0 4
50% 50% 0% 100%

Table 1:  Accreditation Status of Evaluated Programs in the First Half of 2015

HEEACT requires all reviewers to take “evaluation profession courses,” specifically three compulsory and 

at least one elective course, to ensure that their evaluations are performed professionally. By the end of 

2015, a total of 2,223 reviewers had taken at least three compulsory courses.

• Seminars for Evaluation Implementation

HEEACT holds Seminars for Evaluation Implementation for the institutions evaluated; these seminars 

thoroughly explain the evaluation implementation, objectives, standards, methods, and procedures of 

HEEACT program evaluation.

The 2016 Second-Cycle Program Evaluation Seminar was held at National Taiwan Normal University on 

August 5, 2015. 

•Targets for Evaluation

From 2012 to 2016, the targets for the Second-Cycle Program Evaluation have been programs at public 

and private universities and colleges (including military colleges, police colleges, and open universities).

Programs at 26 universities and colleges were evaluated for the Second-Cycle Program Evaluation 

in 2015. They were Chang Jung Christian University, National University of Kaohsiung, Dayeh University, 

Fo Guang University, CTBC Financial Management College, National Chi Nan University, National Chiayi 

University, Toko University, National Ilan University, Mackay Medical College, National Pingtung University, 

National Taitung University, I-Shou University, Nanhua University, National Taipei University of Education, 

Christ’s College Taipei, National Taiwan Normal University, National Taichung University of Education, Tzu Chi 

University, Taiwan Shoufu University, National Taiwan Sport University, Hsuan Chuang University, National 

Taiwan University of Physical Education and Sport, National Taipei University, National Taiwan University of 

Arts, and National Quemoy University.

•Evaluation Schedule

Completing all on-site visits for all programs at each institution usually required 1 week. The targets 

for evaluations in the first half of 2015 were scheduled to be evaluated between April 13 and May 28; 

evaluations in the second half were conducted between October 26 and December 18.

• Accreditation Results

The accreditations in the first half of 2015 included a total of 124 programs and 4 general education 

efforts, as shown in Table 1. The on-site visits in the second half of 2015 were conducted until the end of the 

year, and HEEACT plans to publish the accreditation status report in June 2016.
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T eacher Education Evaluation

M edical Education Accreditation

Taiwan Medical Accreditation Council (TMAC) targets all medical programs in public and private medical 

schools, including the National Defense Medical College’s medical programs and postbaccalaureate medical 

programs and excluding Chinese medicine programs and postbaccalaureate Chinese medicine programs. 

Tentatively, medical school evaluations take place every 7 years. However, new medical schools must receive 

minor evaluations every academic year, and the number of days of on-site evaluation must increase yearly 

until the schools produce their first graduate. Once those new programs are regarded as offering satisfactory 

medical education, the frequency and length of on-site visits becomes the same as for existing schools.

After examining each school’s self-evaluation report and the on-site visit reports, the TMAC makes a final 

report listing advantages and deficiencies in the five categories specified by TMAC guidelines: institution, 

medical education program, medical students, faculty, and educational resources.

Evaluation Mechanism
The standards of the teacher education evaluation are as follows: (1) objectives, characteristics, 

and self-improvement; (2) administrative organization and operation; (3) student selection and learning 

environment; (4) teacher quality and professional 

performance; (5) curriculum design and teaching; 

and (6) educational practicum and performance of 

graduates.

Teacher education evaluation adopts the spirit 

of the accreditation model. Each of six standards 

can be categorized with one of three status levels: 

“accredited,” “conditionally accredited,” or “denied.” 

The accreditation process comprises two stages: 

taking suggestions from the on-site visit team and 

taking suggestions from the teacher education 

accreditation review committee. According to 

Article 4 of the Teacher Education Act, the result 

of accreditation is to be ratified by the teacher 

education review committee and serves as a 

reference for policy formulation and actions.
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Performance of Teacher Education Evaluation in 2015

• Evaluation Targets

In the first half of 2015, three programs at two institutions (Tamkang University and Chaoyang 

University of Technology) were evaluated, and in the second half of 2015, eight programs at seven 

institutions (Wenzao Ursuline University of Languages, Tunghai University, National Taiwan University, 

National Taiwan University of Science and Technology, Tzu Chi University, Fooyin University, and 

Providence University) were evaluated.

•Evaluation Schedule 

All programs at each institution are evaluated simultaneously. The on-site visits in the first half of 2015 

were scheduled from March 23 to April 21, and those in the second half of 2015 were conducted from 

October 5 to December 8.

•Accreditation Results

The accreditation results for the three programs of two institutions evaluated in the first half of 2015 

were published and are shown in Table 2. The on-site visits in the second half of 2015 were conducted until 

the end of the year, and HEEACT plans to publish the accreditation results in June 2016.

This project is designed for certifying the self-evaluations of particular universities that have been 

selected by the MOE.

This year we have six applicants, namely Taipei National University of the Arts, National Chung Hsing 

University, Chung Yuan Christian University, Taipei Medical University, National Taiwan Ocean University, and 

Fu Jen Catholic University. The certification results of these six universities were verified. The certification 

durations of these six universities were the same as those of the second-cycle program evaluation.

2 015 Pilot Project for Certifying Universities'
   Self-Evaluations 

Evaluation Targets
Accreditation Status

Total
Accredited Conditionally Accredited Denial

Kindergarten
Teaching Subject Area

1 0 0 1
100% 0% 0% 100%

Secondary School
Teaching Subject Area

2 0 0 2
100% 0% 0% 100%

Table 2: Results of Teacher Education Evaluation from the First Half of 2015
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To integrate university evaluations and reduce the time and resource consumption of universities, 

HEEACT was commissioned by the MOE to execute the Universities Joint Supervision Planning Project.

The project entails the supervision of 166 universities over a 4-year period. During each year, staff 

members must supervise 40–42 universities. HEEACT supervised 14 national universities in the first half of 

2015 and 25 private universities in the second half of 2015. The MOE released the results for 14 national 

universities in December 2015, thus announced the 2016 operation procedure.

It is crucial that the MOE ensure the validity of higher education and audit the proper use of subsidies 

by private universities. In 2014, MOE authorized HEEACT to implement the Private Universities and Colleges 

Development Audit Project.

To understand how private universities used their subsidies in 2014 and whether those private 

universities followed the rules governing the use of subsidies, an audit of 37 private universities by using 

document review was conducted from July to August 2015. The audited content comprised five categories. 

A campus interactive seminar was held in May to clarify the audit and its implementation in the near future. 

Taiwan has experienced a long-term trend of low birth rates, which has caused severe recruiting 

challenges for Taiwanese universities and colleges, some of which may not survive. The government 

expressed deep concerns about the quality of teaching in higher education institutes and launched a 

concerted effort, including workforce and education expenditure reduction, to ensure this teaching 

quality. 

The main purpose of this project is helping universities to minimize and solve the conflict caused by a 

change in teaching quality and legal rights. The MOE authorized HEEACT to run this project, and in 2015, 

supervision and evaluation were carried out over 19 universities that made further effort to improve the 

M usical Program Evaluation Project of Macao 
    Polytechnic Institute 

P rivate Universities and Colleges Development 
   Audit  Project 

J oint Supervision Planning Project 

M aintain University and College Teaching Quality Project
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evaluation outcomes. 

This evaluation is based on the concept of systematic evaluation. It assists programs and institutions 

to improve their mechanisms for evaluating student learning outcomes and to establish self-improvement 

mechanisms. Successful institutions undertake continual quality improvement through information 

feedback systems. The principles of systematization and integration are applied to design standards and set 

benchmarks for programs.

The evaluation standards are:

1.Objectives, core competencies, and curriculum design

2.Teaching and learning assessment

3.Student counseling and learning resources

4.Academic and professional performance

5.Self improvement mechanisms and graduate performance

This musical program evaluation adopts the spirit of the accreditation model. The results for any musical 

program can be categorized as one of three status levels: “accredited,” “conditionally accredited,” or “denied.” 

This evaluation program was announced accredited in March 2015. 

In February 2014, HEEACT agreed to accept the commission of the National Centre for Public 

Accreditation of Russia to jointly accredit baccalaureate and master history programs for Far Eastern Federal 

University. The evaluation standards are:

1. Policies (missions and visions) and procedures for QA 

2. Approval, monitoring, and periodic review of educational programs 

3. Assessment of student learning outcomes (competencies)

4.QA of teaching staff

5.Learning resources and student support 

6.Information systems for effective implementation of the educational program

7.Public information

This evaluation adopts the spirit of the accreditation model. The results can be categorized as one of 

three status levels: “accredited,” “conditionally accredited,” or “denied.” The accreditation decision process 

comprises two stages: taking suggestions from the on-site visit team and taking suggestions from the history 

accreditation committee.

J oint Accreditation Project Collaboration between the 
Higher Education Evaluation and Accreditation 
Council of Taiwan and the National Centre for Public 
Accreditation of Russia 
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Jointly accrediting an overseas institute in cooperation with a foreign QA agency is an unprecedented 

accomplishment by a Taiwanese QA agency and was made possible by the evaluation system of Taiwan 

being recognized by international higher education authorities. 

Objection System 

After the draft of the improvement condition checklist and the on-site visit report have been completed, 

HEEACT’s standard procedure is to send copies of these documents to the evaluated institution. The 

institution can file an objection if it regards any comment or suggestion in the report as untrue, claims the 

that reviewers violated any procedures during their on-site visit, or wishes to request a correction to the 

report.

In response to the objections from the institution that has been evaluated, HEEACT invites the on-

site visit team to review its evaluation according to the objections and then provide a written reply to the 

institution concerned. 

• Second Cycle Program Evaluation System

The objections filed by 11 programs at 4 institutions during the first half of 2015 resulted in three types 

of responses: the upholding of the original report (73.33%), upholding of parts of the original report (17.78%), 

and acceptance of the objection (8.89%). The objections filed by 6 programs at 4 institutions during the 

O bjections to Evaluations and the Appeal System
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first half of 2013 resulted in the 

upholding of the original report 

(77.78%), upholding of parts 

of the original report (7.41%), 

and acceptance of the objection 

(14.81%). The on-site visit report 

for the second half of 2015 was 

completed at the end of 2015.

•Teacher Education Evaluation

Following the guidelines in the 

Objection System, one out of three 

teachers and two universities filed 

objections in the first half of 2015. 

The objections were accepted. 

•Medical Education Accreditation

After all drafts of a report have been completed, the TMAC sends a copy to the evaluated institution. 

The institution can file an objection if it regards any comment or suggestion in the report as untrue, claims 

the that reviewers violated any procedures during their on-site visit, or wishes to request a correction to the 

report.

Appeal
To protect the rights of the institutions under evaluation, HEEACT established the Principles for Appeals 

of Evaluation in Universities and Colleges. According to these principles, HEEACT invites nine scholars or 

other experts with a background or experience in either law or higher education evaluation to form the 

Expounding and Arbitration Committee. The Committee handles all the appeal cases filed by the institutions. 

An institution can file an appeal if it considers an evaluation result to be inaccurate or believes that the on-

site evaluation group violated procedure. An appeal review meeting should be held within 1 month after the 

filing of the appeal. The committee classifies the appeal as “rejected,” “admissible,” or “revoked,” and sends 

a copy of the Resolution Report on Appeals to the appealing institution within 4 months.

•General Education and Second-Cycle Faculty and Teacher Education Evaluation

During the second half of 2015, one case was appealed by one institute regarding the visitation on the 

evaluation performance in the se0cond half of 2013. The appeal was deemed “revoked.”

•Medical Education Accreditation

To protect the rights of institutions under evaluation, the TMAC established the Principles for Appeals 

of Accreditation in Schools of Medicine. According to these principles, the TMAC invites nine scholars or 

other experts with a background or experience in law, medical education, or higher education evaluation to 

A  ppeal
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form the Expounding and Arbitration Committee. The Committee handles only appeal cases from medical 

education institutions. An institution can file an appeal if it considers an evaluation result to be inaccurate 

or believes that the on-site evaluation group violated procedure. The committee classifies the appeal as 

“rejected,” “admissible,” or “revoked,” and sends the institution a copy of the Resolution Report on Appeals 

within 6 months.

HEEACT has undertaken several research and planning projects for higher education evaluation. They 

are summarized as follows: 

Discipline Accreditation Council Project of the Academic Association of 
Humanities and Social Sciences 

To facilitate the specialization and diversification of higher education evaluation in Taiwan, HEEACT 

plans to assist the China Education Society and Taiwanese Psychological Association establish the Discipline 

Accreditation Council, clarifying the its accreditation and evaluation procedure. The results of this research 

are as follows: (1) The characteristics of discipline and academic association are the main factors affecting 

project progress. (2) The China Education Society and Taiwanese Psychological Association have different 

orientations regarding unsolved problems. (3) HEEACT must modify the relevant accreditation regulations 

granted that the Discipline Accreditation Council Committee changes. Suggestions were made to the 

results: (1) The execution and progression perform by China Education Society and Taiwanese Psychological 

Association could be used as references to other similar councils. (2) HEEACT should implement the results 

and present a 2015 follow-up procedure to conclude the initiation set by the committee.

Second-Cycle Institutional Evaluation Pilot Project

This project aims to design a second-cycle institutional evaluation plan for comprehensive universities. 

To plan this evaluation and reflect the spirit of the first-cycle institutional evaluation and second-cycle 

program evaluation as well as of MOE policies and stakeholders’ opinions, we use the document analysis, 

metaevaluation, and consultant meeting methods to collect opinions and evidence.

We plan to implement the second-cycle institutional evaluation within 2 years of analyzing these bodies 

of evidence. Any institution that does not pass all the standards on its first attempt during the first-cycle 

institutional evaluation will receive another evaluation in 2017; any institution that passes all the standards 

on its first attempt during the first-cycle institutional evaluation will receive an evaluation in 2018.

We are also designing an evaluation standards draft based on the spirit of previous programs and 

institutional evaluations. To deliver optimal service, we will continue revising this draft iteratively until it is of 

high enough quality to be used in practice.

R  esearch Projects
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Professional Evaluation Agencies Recognition Project 

According to the MOE’s Professional Evaluation Agencies Recognition Regulations, each accredited 

professional evaluation agency should be reaccredited every 5 years by the MOE or by its trustee, namely, 

HEEACT.

In 2015, two professional evaluation agencies, the Institute of Engineering Education Taiwan (IEET) and 

the Taiwan Assessment and Evaluation Association (TWAEA), were required to  be reaccredited. Since there 

was no precedent guidelines, HEEACT must help the MOE establish accreditation criteria and certify these 

two agencies. Furthermore, HEEACT must investigate and collect all information relevant to international 

professional evaluation agencies. These actions serve to accredit higher education institutions for the MOE.

Higher Education Postevaluation Organization Management and the Practice 
Analysis Research Project

HEEACT currently reviews institutions and programs, but the trend of higher education evaluation 

is changing. To accommodate these changes, HEEACT plans to transform from an agency that conducts 

institutional and program reviews to an agency with the dual roles of accreditation and recognition. 

Accordingly, this  project set to change plans to explore the organizational structure and management 

practices of international recognition agencies of higher education accreditors such as the U.S. Council 

for Higher Education Accreditation (CHEA). According to literature reviews and case studies, this project 

also explores strategies for transitioning HEEACT to a recognition agency. The research methods include 

document analysis, field studies and interviews, and expert focus groups. The results of this project state 

that HEEACT could become a dual role agency of accreditation and recognition; that HEEACT can adjust its 
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organization and establish a recognition team within its QA office; that, to organize international and local 

professional evaluation agency recognition teams, the MOE should amend relevant laws to grant HEEACT 

accreditation authority; and, finally, that HEEACT can play the role of a higher education think tank in the 

future.

Project of Developing Universities Educational Evaluators Training Course
Evaluators’ professional performance has always been regarded as the most crucial factor affecting 

evaluation quality. In recent years, QA institutions worldwide have committed themselves to promoting 

educational evaluators’ development and ensuring their professional performance. The goal of this 

study is developing the Universities Educational Evaluators Training Course, which is planned to comprise 

the following three steps: understanding education evaluators’ opinions regarding this training course, 

constructing the training curriculum framework, and designing the teaching materials and inspection 

mechanism. Accordinly, this study conducted expert consultation, questionnaires, and focus groups as well 

as developed practical courses such as the Ethics and Concepts of Higher Education Evaluation and the 

Writing of University Self–Evaluation Reports. These actions were taken to facilitate evaluators’ professional 

development.

Evaluation professionalism is the key to maintaining the trust on which evaluation depends. To enhance 

the professionalism of reviewers and stakeholders, HEEACT conducted a series of lectures about higher 

education evaluation. For each lecture, HEEACT invited qualified experts and scholars to discuss particular 

issues. The interactions between the scholars and participants were warm and meaningful. 

Furthermore, HEEACT requires all reviewers to take “evaluation profession courses,” specifically three 

compulsory and at least one elective course, to ensure their evaluation professionalism. By December 2015, 

a total of 2,223 reviewers had taken at least three compulsory courses. The compulsory courses teach the 

evaluation skills that HEEACT requires reviewers to have, particularly “Evaluation practice and ethics,” “How 

to write an evaluation report,” and “Student learning outcome mechanism.”

HEEACT requires all reviewers to attend the On-site Visit Seminar to ensure that they are familiar with 

all relevant standards.

International collaboration has been one of the most crucial tasks for HEEACT. We have been actively 

involved in several key international higher education evaluation organizations, networks, and academic 

conferences. Through this involvement, we hope to elevate our international visibility and enhance 

T eaching and Training

A cademic Exchange and International Collaboration 
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the academic and professional standards of 

Taiwanese higher education evaluation. In 

addition, through these activities, HEEACT has 

shared insight from Taiwanese developments 

in higher education evaluation with other 

accreditation bodies worldwide, and also 

gained invaluable knowledge on the latest 

trends and developments in higher education 

evaluation systems. The following are the 

achievements of HEEACT’s 2015 international 

academic collaboration. 

2015 International Conference: Quality Assurance in Higher Education: 
Accountability, Internationalization, and Professionalism

HEEACT held the Quality Assurance in Higher Education: Accountability, Internationalization, and 

Professionalism conference on December 4, 2015. International QA institution representatives such as Dr. 

Judith Eaton, president of the CHEA; Dr. Akihiko Kawaguchi, National Institution for Academic Degrees and 

University of Japan; Dr. Ping-Ping Liu, Shanghai Education Evaluation Institute; Dr. Hazman Shah Vijayan 

Abdullah, Malaysian Qualifications Agency; and Ms. Wai-Sum Wong, Joint Quality Review Committee of 

Hong Kong were all invited to deliver speeches and share their valuable experience and knowledge on QA.

International Activities

HEEACT has been conducting international 

activities by inviting international experts and 

scholars to our facilities with the intention of 

sharing Taiwan’s higher education evaluation 

experience with the world. These activities 

have mainly focused on the higher education 

evaluation system and QA. Our visiting scholars 

in 2015 are listed in Table 3.

Participation in International Academic Exchange Activities
In addition to inviting international experts and scholars to share their insight, HEEACT actively engages 

in many global higher education organizations to enhance its international visibility and create exchanges 

and partnerships with international counterparts. The international activities that HEEACT participated in 

during 2015 are listed in Table 4. 

Date Visiting Institutions

July.14
Institute of Education, Xiamen 
University

Aug. 12 Swedish Higher Education Authority
Sep. 9 Macao Polytechnic Institute

Oct. 20
Shanghai Education Evaluation 
Institute

Table 3: 2015 International Activities
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Table 4: Participation in International Academic Exchange Activities

Date Events

March 31–April 3
2015 International Network for Quality Assurance Agencies in Higher Education 
Conference (Chicago, USA)

April 3
Higher Learning Commission and American Library Association Committee on 
Accreditation (Chicago, USA)

April 16–April 19
1.Asia-Pacific Quality Network International Conference (Kunming, China)
2.Signed an MoU with the National Centre for Public Accreditation (Russia)

November 30–
December 1

1.Philippine Association of Colleges and Universities Commission on Accreditation 
(PACUCOA) annual meeting (Manila, Philippines)
2.Signed an MoU with PACUCOA

2015 Advisory Board Meeting of the Association for Medical Education in the 
Western Pacific Region

The TMAC has actively participated in the Association for Medical Education in the Western Pacific 

Region (AMEWPR) since 2008, and was certified as a member in 2012. The AMEWPR is one of the six 

regional associations of the World Federation for Medical Education (WFME); it endeavors to advance 

quality medical education in the region and in recent years has focused on actively promoting and assisting 

with the adoption of the WFME Guidelines and Standards for the accreditation of medical education 

programs in some member countries.

Association of American Medical Colleges Annual Meeting
The Association of American Medical Colleges (AAMC) is composed of 161 medical schools and 400 
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teaching hospitals in the United States and Canada. AAMC, together with the American Medical Association 

(AMA), appoints one member as the secretary-general of the Liaison Committee on Medical Education 

(LCME). The AAMC Annual Meeting includes workshops and seminars on evaluation organized by the LCME, 

and holds public hearings and seminars to revise guidelines in light of public opinion. These meetings are 

crucial for medical educators and accreditation institutions.

Membership in International Organizations and Networks of QA
HEEACT has actively participated in international QA organizations and networks. In 2015, HEEACT 

became a member of the Assiciation for Institutional Research (AIR), and continually an active member of 

the Asia-Pacific Quality Network (APQN) and the International Network for Quality Assurance Agencies in 

Higher Education (INQAAHE).

Evaluation Bimonthly
In May 2006, the first professional magazine on higher education evaluation in Taiwan published its 

inaugural issue. The magazine, Evaluation Bimonthly, presents features on the latest evaluation knowledge 

and trends in the hope of creating a platform for sharing evaluation knowledge so that the public may 

understand the importance of evaluation.

To enrich the contents of Evaluation Bimonthly, HEEACT signed an MoU with IEET and TWAEA in 

December 2013 so that the two groups would sponsor HEEACT in publishing Evaluation Bimonthly in 

2014, and would share their information with HEEACT. In November 2014, the MoU was extended to 

2015. This historic collaboration allows Evaluation Bimonthly to cover more diverse topics and benefit 

more readers. The goal of turning the magazine into a platform for sharing evaluation knowledge in 

Taiwan has been achieved successfully.

Higher Education Evaluation and Development
HEEACT has been striving to encourage and establish a platform for higher education evaluation and 

development resource sharing. The biannual academic journal Evaluation in Higher Education (EHE) was 

first published in 2007. To advance understanding of evaluation practices and processes and to collect and 

provide up-to-date information regarding developments in higher education evaluation with unlimited access 

to refereed articles, EHE was renamed Higher Education Evaluation and Development (HEED) in 2013 and is 

still released biannually. In addition, HEEACT signed an MoU with APQN to publish the journal jointly. HEED 

became an official membership journal of APQN in 2014. Both agencies remain committed to advocating the 

grand thoughts and innovative research of experts, scholars, and researchers worldwide through HEED.

Chinese and English Annual Report 
P ublications
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Q  uality Assurance System

10thAnniversary: Quality Navigation

December 26, 2015 marked the 10th 

anniversary of the creation of HEEACT. For 

celebrating this historic event, HEEACT published 

a monograph titled 10thAnniversary: Quality 

Navigation. The publication compiles various 

interviewees’ insight and memories to explore 

HEEACT’s history and celebrate HEEACT’s milestones from different perspectives. The book also reflects the 

opinions of universities that have been evaluated by HEEACT, and depicts HEEACT’s determination to review, 

correct, and improve its performance. 

Chinese and English Annual Report 

To present its organizational operation, major projects, and finances to the public and to ensure the 

transparency of its evaluation system, HEEACT publishes an annual report in Chinese and English . 

ISO Certification Audit
HEEACT was certified by SGS-Taiwan, which is accredited by United Kingdom Accreditation Service 

(UKAS), according to ISO 9001: 2008 and ISO/IEC 27001:2005 in 2011.

In addition to repealing one procedure and two working instructions, we revised one quality manual and 

32 procedures in 2015. In a demonstration of the quality of the two aforementioned management systems, 

AFNOR Group recertified HEEACT through its certification, AFAQ ISO 90001: 2008 and ISO/IEC 27001: 2015 

on February 4, 2015. It is hoped that through this recertification, HEEACT will not only continue improving, 

innovating, and effectively administrating, but will also create a reliable and safe Internet environment and a 

win–win strategy for both HEEACT and the universities in Taiwan. 

Independent Audit

Since its establishment, HEEACT has gradually completed its internal control and accounting system. 

Moreover, we do our utmost to ensure that all HEEACT projects are conducted carefully and accurately. 

Baker Tilly Clock & Co. audited the 2014 balance sheets and related statements of HEEACT on February 

16 and 17, 2015. Controllers then reviewed financial statements on May 26, 2015. HEEACT’s financial 

statements were found to be accurate and our financial position and operations were deemed strong and 

well-rounded.
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